8 December 2008


FINAL COMMUNIQUE ON THE OUTCOMES OF THE MEETING OF THE EXECUTIVE COMMITTEE OF THE AFRICAN MINISTER’S COUNCIL ON WATER

1. The June 2008 African Union Summit culminated in the adoption of the Sharm el Sheikh Commitments for accelerating the achievements of the water and sanitation goals in Africa. In the declaration, the African Heads of State and Government recognized that “water is and must remain a key to sustainable development in Africa and that water supply and sanitation are prerequisite for African human capita development”.  Moreover, African leaders also confirmed that “not much progress has been made in Africa compared to the rest of the world to achieve the Millennium Development Goals and targets and based on current trends, Africa needs to accelerate its efforts”.  The Executive Committee of the AMCOW accord a high degree of attention to the call by the continent leaders for urgent measures to be taken in order to accelerate implementation as the world moves towards 2015 deadline for the achievement of the MDGs.

2. The President of the African Minister’s Council on Water, convened the meeting of the Executive Committee to consider strategies for accelerating the implementation of the Decisions of the Sixth Regular Session of AMCOW, the eThekwini Ministerial Declaration on Sanitation in Africa adopted at the Africasan+5 Conference held in Durban in February 2008;Tunis Ministerial Declaration on Accelerating Water Security in Africa adopted by the Council in Tunis in March 2008, and most importantly the Sharm el Sheikh Declaration and Commitments which was adopted by the African Heads of State and Governments at their Summit, in Egypt in June 2008. The African Union Commissioner for Rural Economy and Agriculture was present at the meeting and provided strategic direction and guidance given the imminent transformation of AMCOW into a Specialized Technical Committee of the African Union Commission.

3. The official opening was conducted by H.E Ms. Rhoda Peace Tumusiime, African Union Commissioner for Rural Economy and Agriculture, as well as H.E. Mr. Bruno Jean Richard Itoua, President of AMCOW and Minister of Water and Energy of the Republic of Congo. Statements were made by Hon. Charity K. Ngilu, Minister for Water and Irrigation, Kenya, Mr. Achim Steinner, UN Under Secretary General and Executive Director of UNEP, and the Ms. Ingva Klevby, Deputy Executive Director of UN-HABITAT (who represented Ms. Anna Tibaijuka, Director-General of the United Nations Office in Nairobi  - UNON  and Executive Director of UN-HABITAT) and Dr. Freddie Kwesiga, Coordinator of the Africa Water Facility of the African Development Bank.  Mr. Renaud Ferrand, of the French Embassy in Kenya made a statement on behalf of the EU and the representative of the G8 Presidency, H.E. Mr. Nobuyuki Kikuchi, Ambassador of Japan to Kenya spoke on behalf of the Group of 8 industrialized countries (G8).

4. The AMCOW EXCO considered and took specific decisions on the following :
i. The roadmap submitted by the AU Commissioner should be integrated in the triennial work programme of AMCOW.  The Executive Secretary was directed to integrate the follow-up as a key component of the AMCOW Secretariat’s work programme.

ii. Modalities for AMCOW’s annual reporting to the Office of the AU Commissioner for Rural Economy and Agriculture on the implementation of the Sharm el-Sheikh Declaration, in order to keep the African Heads of State and Government duly informed of progress made in the implementation of the Sharm el Sheikh declaration and commitments

iii. Operationalization of the Pan-African Mechanism for the Monitoring and Evaluation of progress in the Water and Sanitation Sector at the country, sub-regional and regional levels

iv. Arrangements for the coordination of commitments relating to water (which will be the responsibility of the African Development Bank) and Sanitation (Water and Sanitation Programme/World Bank)

v. Approaches for the integration of water and sanitation consideration into national poverty reduction strategy paper

vi. Support measures for the implementation of the rural water supply and sanitation initiatives of AMCOW

vii. Modalities for enhanced cooperation between AMCOW and the Infrastructure Consortium for Africa

viii. Contributions and support to the forthcoming high level conference on water for agriculture and energy convened by FAO, the AU, the Government of Libya in Sirte in December 2008

ix. Decisions on the hosting by the Government of South Africa of the 2nd Africa Water Week and the 7th Session of the AMCOW as well as the hosting by the Government of Kenya of the 3rd Africa Water Week in 2010

x. Strategies for institutionalizing and dialogue on the implementation of the commitments on water and sanitation in Africa adopted by the various summits of the Group of Eight Industrialized (G8) countries.

xi. Decisions on Africa’s contributions to the forth coming 5th World Water Forum (Istanbul, Turkey, March 2009) coordinated by the African Development Bank.

xii. Strategy and Roadmap for the implementation of the eThikweni Ministerial Declaration on Sanitation

xiii. Cooperation on the implementation of the global framework for Action

xiv. Strengthening the governance structures of AMCOW and enhancing its sub-regional presence

xv. Operationalizing the Secretariat of AMCOW

xvi. Operationalizing the African Groundwater Commission and putting place interim arrangements, (a) Kenya was requested to assume the responsibility of interim Chair of the Ground Water Commission; (b) a country in the North African Sub-region will eventually take over as the substantive Chair; (c) UNEP, UNESCO and UN-Habitat were requested to host the Interim Secretariat of the African Groundwater Commission; (d) In due course, the Executive Committee will take the necessary decisions to upgrade the current arrangements. 

xvii. The AMCOW President reiterated the decision taken during the joint meetings (AMCOW, UN Water/Africa and ADB) regarding the need for close cooperation and partnership within the context of the GWP meeting to be held in Abidjan, Cote d’Ivore on 27 and 28 January 2009.  One of the main goals of the meeting in Abidjan is to identify opportunities for strengthening cooperation at the sub-regional level which will require forging strategic partnerships.  The President of AMCOW urged the Vice-Presidents of AMCOW Western Africa and the 5 sub-regional representatives on the Technical Advisory Committee of AMCOW to extend full cooperation and partnerships to the GWP meeting in Abidjan and to work closely, for this purpose, with the GWP Chairman for the Western Africa sub-region.

5. Decisions on the implementation of the 8th Meeting of the Governing Council of the African Water Facility and a call for increased efforts for resource mobilization to met urgent water needs on the continent. 

Meeting of the Executive Committee of the African Ministers’ Council on Water (AMCOW)

27 – 28 November 2008
Summary of decisions

The Technical Advisory Committee submitted to the Executive Committee a number of recommendations.  Having considered the recommendations of TAC, the EXCO decided as follows.

I. Elements for the Plan of Action for the Implementation of the Sharm El Sheikh Declaration and Commitments on Water and Sanitation
Recommends AMCOW EXCO to consider:
i. The roadmap submitted by the AU Commissioner should be integrated in the triennial work programme of AMCOW.  The Executive Secretary is directed to integrate the follow-up as a key component of the AMCOW Secretariat’s work programme.

ii. The roadmap and the Secretariat’s work programme are to be distributed as soon as possible to the sub-regional vice-presidents of AMCOW and through them to the other AMCOW members as well as to the RECs.

iii. The AfDB and WSP are requested to work closely with the AMCOW Executive Secretary.

iv. AMCOW will submit to the office of the Commissioner an annual progress report on the implementation of the Sharm el-Sheikh Declaration, in order to bring it to the attention of the Heads of State and Government at their July Summit.

II. The proposed Pan-African Mechanism for the Monitoring and Evaluation of progress in the Water and Sanitation Sector at the country, sub-regional and regional levels
Recommendations
i. The M&E report should be finalized [by January 2009] based on comments from the M&E working group and submitted for AMCOW’s consideration as soon as possible, in order to provide for its quick decision.

ii. African Water Facility should accelerate support for the development of sub-regional mechanisms to show concrete results by 2010.

III. Implementation and coordination of commitments relating to Water (African Development Bank):
Recommendations
i. AMCOW should take steps towards prioritization of water and sanitation in national Poverty Reduction Strategy Papers (PRSPs).
ii. Continue to advocate support for Rural Water Supply & Sanitation Initiative (RWSSI) at the all level to mobilize the required resources needs. 
iii. With regard to the Infrastructure Consortium for Africa (ICA)\, there is need for increased synergy between the Consortium Secretariat and AMCOW and use of Infrastructure Consortium for Africa (ICA) data in policy and strategy development and implementation plans.

iv. AMCOW welcomes the holding of the meeting on infrastructure financing in Senegal and requests the Executive Secretary to monitor the follow-up to the meeting.

v. The draft roadmap developed by ADB and considered by TAC, for operationalizing the Tunis Ministerial Declaration and Action Plan adopted by the 1st African Water Week (Tunis, March 2008), is to be finalized in order to forward it to the Exco for its consideration and adoption.

vi. The regional report currently under preparation for WWF5 should include consolidated action plans encompassing the water and sanitation agenda within the framework of the Sharm el-Sheikh commitments.

IV. Proposals by the Kenyan Government for the hosting arrangements for the 2nd Africa Water Week and decisions relating respectively, to the venue and dates of the (a) the 2nd African Water Week and (b) the 3rd African Water Week.
Recommendations:
i. Kenya is ready to host the 2nd AWW by March 2010 and proposed to host the event in March 2010 instead of 2009. It requests to have at least a full year for proper organizing of the event.  AfricaSan conference will also be hosted in Kenya in 2010 and coordinated by the WSP-WB in close collaboration with the Kenyan government and all AfricaSan partners under the leadership of AMCOW. 
ii. In response to the Kenya Government request, the EXCO agreed to their holding of the event in 2010, and invited South Africa to host the 2nd African Water Week in conjunction with the 7th regular session of the Council in 2009, in order to be in line with the decision of the 6th session of AMCOW that the African Water Week be convened on an annual basis.  The first AfricaSan Awards Ceremony will be hosted by the 2nd African Water Week under the auspices of AMCOW.

iii. The UN Water/Africa group which was requested by the 6th session of AMCOW to support the preparations for the 2nd Africa Water Week, confirmed that it will extend full support and cooperation to the host of the 2nd African Water Week (South Africa) and the 3rd African Water Week (Kenya).
V.  AMCOW Strategy for strengthening the AMCOW/G8 Partnership.
Recommendations
i. AMCOW TAC and experts from some G-8 countries discussed joint work toward implementing the AU and G-8 Summit commitments.

ii. It was agreed to embark on a joint effort and joint implementation strategy.

iii. Agreement to identify successful approaches, and modalities at country and regional level which could be multiplied and up-scaled as key pillars of a joint implementation framework.

iv. AMCOW to submit draft Terms of Reference for joint work (for consideration on the occasion of the G-8 expert meeting in Japan in December).

v. G-8 invited AMCOW to participate in expert meeting in Japan in December; the EXCO will consider bringing AMCOW recommendations to the expert meeting.

VI. AMCOW Strategy for the High Level Conference on Water for Agriculture and Energy
Recommendations
i. All members of AMCOW are encouraged to participate in the conference.

ii. The organizers of the conference should explore ways and means of facilitating the participation of AMCOW Ministers and their technical experts in the meeting.

iii. AMCOW’s contribution to the conference should include a report on its decisions related to the theme of the conference.

iv. The Executive Secretary is directed to cooperate with relevant institutions to prepare AMCOW’s contribution to the conference and to explore possibilities for arranging dialogues among participating Ministers of water, energy and of agriculture.

VII. Africa’s Road Map for the 5th World Water Forum 
Recommendations
i. Endorse the regional roadmap for Africa’s participation in the Forum and take note of the preparations towards the Africa Day at the Forum

ii. Encourage Ministers to participate in the Africa Day, and ensure national participation of public, private and civil society organizations;

iii. Set a date in the 3rd - 4th week of January 2009 for the Regional Steering Committee to meet to endorse the regional document;

iv. Engage in the Forum’s Political process and to create the necessary links with the Forum Secretariat and coordinator of this process at the World Water Council. 

v.  Highlight AMCOW partnerships at the Forum with the aim of bringing in additional partners.

VIII. Strategy and Road Map for the Implementation of the eThikweni Declaration
Recommendations
i. WSP to develop in collaboration with partners a work program for the implementation of the AfricaSan follow-up activities (Awards, communication and knowledge, M&E, monitoring commitments implementation, country action plans, International Task Force meeting, and preparation of the AfricaSan 03) and a funding proposal for the activities implementation, including a staffing plan by the end of February 2009

ii. To hold an AfricaSan Awards Ceremony in 2009 back-to back with a major AMCOW event, (for example the 7th Session of AMCOW, the 2nd African Water Week etc).
iii. WSP and partners to assist countries develop national AfricaSan action plan and conduct a peer review mechanism to enhance cross learning and improve sanitation profile 

iv. To open an AfricaSan window within the AMCOW web site

v. To report to AMCOW every 6 months on the implementation of the eThekwini commitments implementation using the proposed indicators and with the support of the AMCOW TAC members

vi. To work with relevant initiatives on Monitoring and Evaluation (Joint Monitoring Programme, Global Framework for Action, UN Water/Global: Annual Assessment of Sanitation and Drinking Water, the evolving AMCOW, Pan African mechanism for monitoring and evaluation, etc) and countries to include sanitation and hygiene in all M&E activities and programs

vii. To hold every quarter a meeting of the AfricaSan International Task Force and every 6 months a face-to-face meeting

viii. To develop a concept note for AfricaSan 03 by the end the first quarter of 2009

ix. With regard to the eThekwini Declaration, country level implementation of the Declaration should be the subject of systematic follow-up. 

x. WSP/World Bank to work with AMCOW Secretariat to finalize its communication strategy.

xi. Direct the AMCOW Executive Secretary to coordinate activities with WSP/World Bank.
IX. Road Map for accelerating the implementation of the decisions of the 6th Session of the African Ministers’ Council on Water
Recommendations
i. Direct the Executive Secretary to prepare an integrated work plan and implementation roadmap, taking into account the outcomes of the AMCOW Nairobi meetings.  The triennial work programme of AMCOW to be up-dated to include recent recommended actions.

X. Measures for the:
· A. Restructuring the AMCOW Executive Committee

Recommendations
i. Request the President to establish a working group to review the MoU with respect to the governance structure of AMCOW and make appropriate recommendations for a more efficient re-structuring.

ii. Vice-Presidents are strongly requested to encourage their sub-regional members to attend the meetings of the Council/EXCO.

· B. Strengthening AMCOW’s sub-regional presence
Recommendations
i. Direct the Executive Secretary to develop strategies for strengthening the sub-regional presence of AMCOW

ii. All efforts should be made to strengthen the function of AMCOW at the sub-regional level and significantly enhanced cooperation with the RECs as well as related water and sanitation institutions.

iii. Direct the Executive Secretary to consult with partners on how they can support this initiative.

· C. Bringing into full operation the Secretariat of AMCOW located in Abuja, Nigeria
Recommendations
i. To accept the recommendations of the assessment report on the urgent needs of the AMCOW secretariat, ranging from staffing, financial resources, communication, political commitment and operational issues.

ii. Direct the Executive Secretary to prepare a plan for  implementation of the report findings, taking into account the process of finalization of the status of AMCOW as a Specialized Technical Committee of the African Union commission, hence the need for an integrated approach.

iii. Express appreciation to the German Government for their support to the assessment process.

iv. In order to facilitate servicing of the AMCOW work programme activities, following discussions with the Executive Director of UNEP, put in place modalities for authorizing the Executive Secretary to act as the focal requesting officer for utilization of the AMCOW Trust Fund.

XI. Chairmanship of the African Groundwater Commission and related arrangements
Recommendations
i. Welcome the recommendations made for the interim measures with respect the chairmanship, secretariat and related arrangements.

ii. Direct the Executive Secretary to prepare the criteria for selection of the Chair. 

iii. UNESCO, UNEP and UN-Habitat were requested to host the interim Secretariat.  

iv. President nominates Kenya to serve as interim chair on Commission.

v. First Chair of Commission will be from North Africa, and the region will nominate a country.
vi. Partners are encouraged to support the work of the Commission. 

XII. Outcomes of the 8th Meeting of the Governing Council of the African Water Facility (30 October 2008)
Recommendations
i. The Council welcomes the decision by Algeria to be the first African country to contribute  to financially to the African Water Facility. Further, EXCO  notes with appreciation, the decision by Spain to become a donor member and commitments by Senegal and UK to contribute to the AWF fund.
ii. Call for contributions from African countries and directed the Executive Secretary to monitor and report on the next EXCO Meeting.

iii.  With support of the Facility continue to engage with donors particularly the G8 forum to assure increased and sustained contributions. 

iv. Requests the Director of the African Water Facility and the AMCOW Executive Secretary to undertake a resource mobilization tour to development cooperation partners in order to solicit support for both the AWF and the AMCOW Trust Fund.

XIII. Specific Recommendations for the consideration of the Executive Committee and Adoption of the Report of the Technical Advisory Committee.
Recommendations
i. Express appreciation to the Government of Kenya, UNEP, UN-Habitat, and UNESCO for hosting the current meeting and providing facilitation support for achieving a highly successful meeting of AMCOW EXCO and TAC.

ii. Express appreciation to WSP, GTZ, AfDB, the G8 and other partners for there continued support and commitment to AMCOW EXCO and TAC

XIV.  Schedule of Meetings:

(A) Key AMCOW Meetings

i. Meeting of the GWP Western Africa in partnership with AMCOW/UN Water/Africa/ADB/World Bank WSP and other strategic partners in the sub-region.
ii. AMCOW EXCO and TAC Meetings (June 2009).

iii. 7th Ordinary session of AMCOW (South Africa 2009)

iv. 5th World Water Forum Sub Regional Consultation meeting for SADC member states (Dec 2008)

v. 5th World Water Forum Political Preparatory meeting in Rome FAO (January, 2009)

vi. 5th World Water Forum Sub Regional Consultation for East, West, Central and Northern Africa (Jan 2009)
vii. 5th World Water Forum Steering and Coordination Committee meeting (January 2009)

(B)
Other upcoming meetings

i. 5th World Water Forum (Istanbul, Turkey, March 2009)
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