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· Water is central to poverty eradication, the ultimate goal of NEPAD.  Food security cannot be attained without exploiting the irrigation potential of the continent.  Providing basic water supply and sanitation is the most cost effective way of promoting public health.  Water drives the commercial and industrial development for economic development.    

· Water Resources Management is the backbone of development providing a secure base for food security (irrigation), hydropower generation, industry, tourism and rural and urban development in general. Weak water resources management has left the peoples of Africa extremely vulnerable to shocks from two extremes - droughts and floods.  These shocks have wreaked a heavy toll in recent years and indications are that they will continue with more intensity and frequency in the future resulting in more poverty. 
· Outside the equatorial regions, the climate in Africa is highly variable from season to season and from year to year.  This variability and unpredictability is much higher in Africa than in other parts of the world.  The economies of most countries in Africa are directly dependent upon climate/rainfall which thus impacts on millions of people where there are no measures to moderate and manage water resources. This also leaves economies vulnerable irrespective of fiscal and governance reforms. 
· Despite the temporal and spatial climate variability many countries on the continent have potentially adequate water resources: 
      North Africa has
–
390 m3/head/year renewable water resources

      Central Africa 
– 
27 000 m3/head.yr

      East Africa 
– 
1 800 m3/head/yr

      Southern Africa 
– 
1 300 m3/head/yr

      Indian Ocean Islands 
– 
21 400 m3/head/yr

· The effects of climatic variability are exacerbated by under-development of the continent’s water resources infrastructure.  The backbone of economic growth and prosperity in the industrialized world is the ability to mitigate climatic variability through the simple principle of storing water from times of plenty for use in times of scarcity.  Thus North America currently has perhaps 100 times as much storage per person as Africa.  
· While water storage cannot in itself promote economic development or ensure the availability of safe water supplies to communities, its absence can be a major constraint. Without well-conceived programmes of water resource development, which will often include development of storage infrastructure, vulnerability cannot be overcome.  There should be no bias on the size of the interventions since both large and small projects will be needed.  The affected communities must the first to benefit and environmental impacts must be acceptable. 
· Another critical indicator of the current backlog in infrastructure development in Africa is the extent of hydropower development.  Hydropower offers a source of renewable energy which is both essential for economic development and to reduce the pressure on the environment from the use of biomass and fossil fuel energy.  However only a small proportion of hydropower potential of the continent has been developed.  In fact Africa’s hydropower potential is 17% of the world’s total but less than 4% has been developed to date. 

· One obstacle to water resource development is that, as a result of our colonial legacy, all Africa’s major rivers are transboundary with many countries sharing a total of 60 international basins.  This greatly increases the complexity and cost of water resources management as well as the expertise needed whilst also increasing the potential for tension between neighbouring riparian states.  

· The almost undeveloped water resources of the continent offer many opportunities.  But because they are shared between countries, their development requires cooperation between countries. There are few functional institutions on the continent to manage international rivers. This is already a major constraint to the achievement of shared benefits from the continent’s water resources.  
Issues and Challenges in the Water Sector

· One of the first targets adopted at the 2002 World Summit on Sustainable Development Policies was that all countries should have developed integrated water resources management (IWRM) and water efficiency plans by 2005.  Most African countries still have to address this challenge.

· It is important however that these IWRM plans should reflect the development needs and priorities of the respective countries.  We should not produce plans simply in order to meet global targets if these do not contribute to achieving our development objectives. It is thus important to link water resource planning to national development planning to ensure that it addresses real needs and reflects real constraints.

· IWRM plans should be based on a clear understanding of the availability of water on the one hand and the potential uses of water on the other. The challenge of IWRM planning is to find the most cost-effective ways to reconcile the supplies and the demands. 

· Better management of water use is often the most cost-effective way of reconciling demand and supply. However, where the resource is relatively under-developed and under-used, there may be limited scope for using demand management and related conservation techniques to achieve water security.

· One obstacle to the development of practical IWRM plans is the absence of adequate information on water resources. In most countries, data is either inadequate or too unreliable for meaningful use in strategic planning for development. Attention must therefore be given to the systematic development and maintenance of hydrological information systems.

· Even where there are adequate national frameworks for water resource management, this does not address the challenge of cooperative development in shared basins. Institutional arrangements (which could include establishment of formal organisations or simply structured cooperation between countries) are needed to facilitate such cooperation.

· At all levels, effective institutional arrangements for the management of water resources require the engagement of stakeholders from the community of water users as well as members of broader civil society. However, an appropriate balance must be maintained between consultation, decision and action if development goals are to be achieved.

· In most of the over 60 significant shared river basins in Africa, there are no institutions to promote cooperative management. Effectiveness of existing institutions leaves room for improvement. As with the development of national IWRM plans, the aim should not be to establish basin organisations for the sake of it. What is important is that effective institutional arrangements should be put in place to promote cooperation and achieve common goals.

· The initiative of the African Development Bank to support NEPAD by undertaking situation assessments in seven of Africa’s most important river basins is warmly welcomed as an important contribution to African development. 

Thank you.

