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CONTEXT

Strategic Interventions of IRS

Institutional development & support coordination + sector
collaboration facilitation (CMAs, WUA, WMI/WSI interfaces);

WR implementation support & coordination;

WR operations progress monitoring and consolidated
reporting;
Impact & Outcome monitoring & evaluation;

Dialogue, communications & sector collaboration
(networking + partnerships) enhancement
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INSTITUTIONAL & REGULATORY SUPPORT INTER-RELATIONSHIPS with WSPMS
OVERLAP ISSUES

IWSS Inst Dev
1. MIG? — Unlikely (only if WU programmes
are MIG funded). e P&R:

2. WSSCS (Water Use Support) — drfferent et Water Use
resources to IRS S e T .

3. 2008 Water Targets _-" Potential Overlap: (IS)
4. Regional Bulk? 1. Instit. Est./ 1 Water U 1 WAR -
5. NPS (WR aspect?) Developm. Activities? ¢ - Water Use i relationship
6. WAGD (Water Use Support & [ clarity needed
economic component) — strong relatronshrp
7. Institutional Dev. (LGS):
- Capacity building plans, training, etc.
- Target support to dysfunctional WSAs/ WSPs,
coordinating hands-on support (WU Support)
-Promote HR development, etc.

Institutional & Regulatory Support |sse

PURPOSE: To provide leadership and support to
Regions on all institutional and regulatory functions

and ensure effective co-ordination between National
Office and Regions on all institutional and regulatory

1 WMIs establrshment

; activities
Any 'nﬂl:)fnce functions. 2. Transformation of
linkage? Irrig. Boards P&R: 10
> FUNCTIONS: “..3. Instit. Arrangement for "
= 1. Support the Regions in the process of Governanceframeworj 1. Regulatory function & role of water
IGR-SC developing and communicating policies and ’ institutions (Regulatory Support)

2. Financial /budgetary aspects?

3. Distinguishing between roles &
responsibilities of WSIs, WMIs &
DWAF as Regulator

4. RPF

1 Social Devel & Sector Collaborati guidelines on the institutional arrangements

. O0Clal bevelopmen ector Collaporation —

alignment of WS & WR between WMI. and the Water Sector at Ierge.

2. Sector Development & Learning — lesson 2. Support Regions on the implementation of
learning - skills development regulatory functions.

Support Regions on the implementation of

water use programmes.

Provide leadership and support to National | e
and Regional Offices on all aspects of |.~" "
Compliance, Monitoring & Enforcement

. 1. Support & ensurance™
(enforcement) of Reglonal

WSSD (CME) in terms of relevant legislation. & Local levels
(Not much) 2L Progr./Project Mgt. 2. Veorfy((:::v?;; It'gbcos":”ap
1. Regulatory Responsibilities (common enforcement
Support procedures & practices needed ;| N e e WS Regulation
2. Training support |, 2.Small overlalp: Contract& ~ Af 1\ e
uses WSSD “Procurement support (Water Use) SPMS

1. Process of development of policies &
strategies relating to WSIs & WMIs
2. Assists Regions to understand future

training plans
(relationship)

1. Agreed relationship with MER
2. Agreed relationship with budget >
coordination /finance regulatory function

3. Agreed Project Management responsibilities (WS & 3. Training support — training skills to
WR) support WSR skills planning
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INSTITUTIONAL AND REGULATORY SUPPORT

PURPOSE: To provide leadership and support to Regions on all institutional and regulatory functions and ensure effective co-ordination between National
Office and Regions on all institutional and regulatory functions.

FUNCTIONS:
1. Supports Regions on the implementation of regulatory functions.
2. Provides leadership and support to National and Regional Offices on all aspects of Compliance, Monitoring & Enforcement (CME) in terms of
relevant legislation.
3. Supports the Regions in the process of developing and communicating policies and guidelines on the institutional arrangements between WMI and the
Water Sector at large.
4. Supports Regions on the implementation of water use programmes:
Water Allocation Reform (WAR)
Licensing
Resource Poor Farmers
Waste Discharge Charge System
Water for Growth and Development (economic component)
ESTABLISHMENT
1x Manager
1x Secretary

L A

REGULATORY SUPPORT

INSTITUTIONAL SUPPORT WATER USE SUPPORT
, ] PURPOSE: To support Regions on the implementation of
PURPOSE: To support the Regions in the process of regulatory functions ) ) )
developing and communicating policies and guidelines PURPOSE: To support Regions on the implementation
on the institutional arrangements between WMI and the of water use programmes
Water Sector at large FUNCTIONS:

1. Identifies the regulatory support needs in all 9 Regions

FUNCTIONS:

2. Provides support on the implementation of a customised Support to the Regions on:

EUgCTIONS: d " ; blish regulatory framework for the Regions
- Promotes and supports the process of - establishment 3. Supports the process of development of regulatory policies )
and maintenance of Water Management Institutions and strategies relating to WSls and WMIs ; \L/\_/ater Allocation Reform (WAR)
(WMIs) through DWAF regional offices 4. Assists the Regions to understand their future regulatory function 3 F;gzgzlrr;z Poor Farmers
2. Supports Regions in processes relating to the 5. Work closely with Policy and Regulation Branch to assist : ;
transformation of irrigation boards to WUAs ions in distinauishi i 4. Waste Discharge Charge System
- - rrigatl . Regions in distinguishing between the roles and responsibilities 5 Water for Growth and Devel i
3. Assists regions to identify and ring-fence those tasks of WSls, WMIs and DWAF as Regulator - VVater for Growth and Developmen
to be performed by WMIs, as well as related budgets 6. Assists to develop implementation plans on how to execute this ESTABLISHM(EGI(\:I(%nomlc component)
4. Supports Regions in the implementation of plans to function e Denuty Direct
provide support to WMIs . 7. Provides effective regulatory training and communication support lx Sepu_ yl LrEC or .
5. Provides effective institutional training and ESTABLISHMENT X Specialist Economis
communication support 1x Deputy Director 4X Assistant Directors

2x Assistant Directors

ESTABLISHMENT

1x Deputy Director COMPLIANCE, MONITORING AND ENFORCEMENT
2x Assistant Directors

PURPOSE: To provide leadership and support to National and Regional Offices on all aspects of Compliance, Monitoring & Enforcement (CME) in
terms of relevant legislation.

FUNCTIONS:
1. Prepares the Regions for the effective enforcement of National Water Act (NWA) and Water Services Act (WSA)

2. Provides technical and strategic support on compliance, monitoring and enforcement issues
3. Supports Regions with the development of a Regional Plan for CM&E to complement the National Plan
4, Ensures effective compliance and monitoring
5. Ensures effective CM&E training and communication support
ESTABLISHMENT SUMMARY 6. Assists and supports Regions with high profile cases
Total posts = 22 ESTABLISHMENT ) . L - 3
1x Deputy Director 1X Senior Investigator 1X Communication Specialist
1X Legal Advisor /Specialist 1X Junior Investigator 1X Forensic Specialist

1X Legal Administration Officer 1X Training Specialist




WATER USE SUPPORT

National Programme Manager
M Mgwambani
PPM System Admin PPM & BPR Strategic Support
E Taljaard D Fourie < A Seethal
v v A
HO wWUC 1 HO WUC 2 HO WUC 3
D Masoabi V Maboka E Wolfaardt
v Y v v v v v y v
RO-WUC-NC RO-WUC-EC RO-WUC-MP RO-WUC-LP RO-WUC-KZN RO-WUC-FS RO -WUC-NW RO -WUC-GAU RO -WUC-LP
New New New New New New New New New
Abbreviations:
WUC — Water Use Coordinator PPM — Project and Programme Management
RO - Regional Office BPR — Business Process Re-engineering
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PROPOSED STRUCTURE

DDG DDG DDG
Regulations Enforcement Support
v A \ 4 H A 4 A A \ 4
Technical Economy Legal Technical Economy Legal Legal Economy Legal
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