

“Meeting our customers needs”

Directorate:  Catchment Management Business Review

Introductory Note

Background

During the latter half of 1998 the Directorate:  Catchment Management (DCM) was established with the ambit of taking forward Chapters 7, 8 and 9 of the then recently promulgated National Water Act (NWA).  It was very much understood that this Directorate would play the role of developing policy and guideline tools that would assist the Regional Offices, the implementing arm of the Department, to facilitate and implement the establishment of the various water management institutions.

With limited human resources (a total staff compliment of six), and for some considerable time on limited office space and equipment, the Directorate did manage to achieve a significant number of milestones, some of which include:

· The development of the four guides for catchment management agency (CMA) and water user association (WUA) establishment.

· The development of a guide for the transformation of irrigation boards to WUAs.

· The technical report on CMA and WUA establishment.

· A number of workshops, which were well attended.

· Numerous talk and presentations were given around the country at a variety of fora, symposia and conferences.

· The DANCED funded project on Integrated Water Resource Management (IWRM) was initiated.

· The water management areas of South Africa were finalized as the first part of the National Water Resource Strategy to be gazetted.  Maps of these areas were produced.

· Very importantly the DCM started to play an important role in the restructuring of the Department.

Certainly, there was a feeling that processes were moving forward and this was very much reflected in the second “Catchment Management Initiative” which was an internal DWAF workshop looking at progress with a number of important aspects of the implementation of the NWA.  Primarily, the focus of this initiative was on institutional development and the reports from the Regional Offices showed progress was being made at various levels.

Reviewing our business

Today’s world is very dynamic with strides in our understanding coming thicker and faster than ever before in human history.  Organizational experts recognize that modern organizations and institutions therefore have to be continually adapting to this world and the shifting requirements of clients.  As a result, the DCM has initiated a business review process to re-examine it’s role in institutional development, to look at who really are the Directorate’s major clients and how best can their needs be served.

Such a review process provides the opportunity for the Directorate to not only look at how it is performing in terms of it’s line function, but also to look at how it can improve in terms of the Batho pele principles which are:

· Consultation

· Service standards

· Access

· Courtesy

· Information

· Openness and transparency

· Redress

· Value for money

Therefore, the business review process incorporates the following broad steps:

· Mission/vision review

· Business plan review

· Functional review

· Documentation review

· Customer Survey

· Gap analysis and reform

Mission/vision review

The mission statement of the Directorate was re-drafted to read as follows:

The Directorate will provide support to the Regional Offices and relevant Head Office Directorates in the implementation of the National Water Act by:

· Developing and monitoring the implementation of policies, guidelines, procedures, and providing capacity building and training to ensure the establishment and operation of sustainable, representative and developmental Water Management Institutions;

· Ensuring the co-ordination of the development and implementation of catchment management strategies;

This will be done in consultation with relevant stakeholders, including Regional Offices, relevant Head Office Directorates and other government departments.

The Directorate strives for excellence and innovation in contributing to the achievement of integrated water resources management and beneficial use of water in the public interest.

Business plan review

Towards revising the business plan it was determined that this Directorate has five key objectives, namely:

· Co-ordinate development and implementation of Catchment Management Strategies (quality and quantity) 

· Contribute to redress of historical imbalances in access to water and equity of access 

· Facilitate establishment, regulation, and support for Catchment Management Agencies

· Facilitate transformation of Irrigation Boards to Water User Associations, and establishment, regulation and support of new Water User Associations 

· Ensure effective catchment management through empowered staff and stakeholders by providing continuous opportunities to develop skills and knowledge and transfer of information

The business plan is to be re-worked around these key objectives.  Each staff member will be drawing up work-plans based on these.

Functional review

From the mission statement it can be seen that the Directorate’s major client is the Regional Offices and, therefore, ways had to be found to provide a more focused and attentive role towards these offices.

It was agreed that one of the best ways to achieve this was to have staff dedicated to each Regional Office.  Therefore, staff was allocated to each office as follows:

	Regional Office
	Dedicated DCM Staff Member
	Emergency second

	Northern Province
	Konanani Khorommbi
	Azwi Nelwamondo

	Mpumalanga
	Eustathia Bofilatos
	Konanani Khorommbi

	Gauteng
	Ndileka Mohapi
	Azwi Nelwamondo

	Free State
	Derek Weston
	Ndileka Mohapi

	KwaZulu-Natal
	Derek Weston
	Eustathia Bofilatos

	Eastern Cape
	Ndileka Mohapi
	Konanani Khorommbi

	Northern Cape
	Konanani Khorommbi
	Derek Weston

	Western Cape
	Eustathia Bofilatos
	Derek Weston


Each staff member would still develop specific areas of expertise, but this will be communicated to the Regional Office via the representative for a specific region.  This provides continuity, but also the opportunity for DCM staff to expand their horizons and to keep up to speed with developments in the various aspects of the Directorate’s work.

Documentation review

Over the years the Directorate has produced a number of reports, many of which are still in draft form.  This is due to the fact that the Directorate had a policy of treating documents as “living documents” and therefore, were given out for use whilst still draft.  The result of this is that many reports are currently still “draft”, however, on the positive side people had the opportunity to get documents speedily and gave lots of comments and feedback on these.

In the process of review our business and how we best serve our clients it became apparent that the best way to handle these documents is to work with “version numbers”.  Therefore, all our documents will be produced with version numbers and will be bound in such a way as to enable one to remove an old version and slot-in the new.

Prior to finalising these documents it was also deemed necessary to review these documents to see that they are still very much valid, as well as to see that they address the governments imperative to redress past imbalances and eradicate poverty.

Customer survey

No business review would be complete without some form of customer survey to get feedback on how the Directorate’s clients view the role of the Directorate, the interactions between the Directorate and the Regional Offices and the various products and tools that are required.  This survey will take place via the web page and will be electronically based.  The idea, as with so much of the Directorate’s work, is to be innovative and so this survey will be more enjoyable than filling in a typical questionnaire.

Gap analysis and reform

In looking for areas where the Directorate plans to improve or break new ground the information generated from the customer survey, from the Directorate’s SWOT analysis, as well as other information, will be utilised.  This information will enable the Directorate to revise and reform direction and approaches, in order to stay abreast of developments and the requirements of clients.

The various processes towards the Directorate’s business review and its outcomes will posted on the web page.



