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1.   INTRODUCTION

In terms of Public Service Regulations of 1999, National Government Departments are required to develop strategic plans for each financial year and report quarterly on the progress of implementation. To give effect to this strategic plan, it has to be cascaded through all Departmental structures.

In addition to the statutory requirement, the strategic plan or business plan provides a management tool for aligning staff to a particular vision and hence providing a framework to evaluate and prioritise the activities of the Department in achieving that vision.

In this regard, the Directorate held a workshop on the 28th and 29th August 2001 to develop its strategic plan. This report documents the outputs and analysis of the workshop and is intended to act as a reference document for strategy implementation in the Catchment Management Directorate.

The workshop was participative, involving all Directorate staff over both days of the workshop. The names and designations of the participants are listed below. Ms. Barbara Schreiner, the Chief Director: Water Use and Conservation, attended the first day of the workshop. 

	NAME
	DESIGNATION

	Eiman Karar
	Director Catchment Management

	Konanani Khorommbi
	Deputy Director

	Eustathia Bofilatos
	Deputy Director

	Ndileka Mohapi
	Assistant Director

	Derek Weston
	Assistant Director

	Azwi Nelwamondo
	Deputy Director (IWRM)

	Caroline Khunou
	Senior Administration Officer


The workshop followed a simple, structured process in achieving the desired output. It commenced with a presentation by Ms. Barbara Schreiner, which outlined the strategy and objectives for the National Department and the Chief Directorate. This presentation provided the Directorate staff with the big picture perspective allowing them to contextualize their, and the Directorate’s contribution in achieving the Department’s objectives.

The workshop then reviewed the Directorate’s mission statement to assess its relevance in the current circumstances. This review required the participants to address three basic questions, viz.

i. What function (product or service) does the Directorate perform?

ii. For whom does the Directorate perform these functions? (Who are our customers?)

iii. How does the Directorate fulfil this function?

This review culminated in the redrafting of the mission statement (section 2).

The review of the mission statement was followed by a SWOT analysis. The analysis entailed an evaluation of the Directorate’s strengths and weaknesses, to assess its internal capabilities, and an evaluation of the opportunities and threats in the immediate environments. The SWOT Analysis is discussed in section 4 of this document. 

The next step in the process entailed the formulation of the Directorate’s strategic objectives. The objectives draw on the relevant aspects of the Chief Directorate’s strategy thereby ensuring the Directorate’s alignment to the overall DWAF strategy. It further translates the mission into quantifiable terms, providing an objective basis to measure the performance.

Actions and strategies were then developed for each objective. These are documented in the business plan contained in section 5. The business plan outlines tasks and sub tasks that need to be undertaken to achieve each objective, with time frames and a responsible person assigned to each action. The output of the SWOT Analysis was reviewed to ensure that the actions address the main issues raised in the analysis. The activities were then prioritised in terms of their importance and urgency, with actions of lesser urgency or importance deferred to later dates. The prioritisation methodology and outputs are included as attachment.

The business plan was then cascaded down to individual work plan level. Individuals were required to take the actions assigned to them in the business plan and develop a plan of how and when they would complete each task. They were further required to make an assessment of the resources needed to accomplish the tasks. This provides an objective basis for developing subsequent budgets. The individual work plans are contained in section 7.

2.   MISSION STATEMENT

The Directorate will provide support to the regional offices and the relevant head office Directorates in the implementation of the National Water Act by:

· Developing and monitoring the implementation of policies, guidelines, procedures and providing capacity building and training to facilitate the establishment and operation of sustainable, representative and developmental Water Management Institutions;

· Coordinating the development and implementation of catchment management strategies;

This will be done in consultation with relevant stakeholders, including regional offices, relevant head office Directorates and other government departments. The Directorate strives for excellence and innovation in contributing to the achievement of integrated water resources management and the beneficial use of water in the public interest.

3.   STRATEGIC OBJECTIVES

The Directorate’s objectives have been drawn largely from the Chief Directorate: Water Use and Conservation Strategy that was outlined by Ms. Barbara Schreiner. Where relevant a reference, in brackets, is included to the link to the Chief Directorate’s strategy.

These objectives will provide the focus for the Directorate in the short to medium term and will provide the basis against which its performance can be measured. It will also provide a means by which activities can be prioritised; in the sense that if certain activities do not contribute to the objectives, it should be questioned as to whether they should be undertaken or else whether there is a need for other objectives to be included. The Directorates objectives and a motivation for each objective are outlined below.

Objective 1. Co-ordinate development and implementation of Catchment Management Strategies (KFA 1)

One of the initial functions of CMAs is the development of CMS. There are no CMAs established to date and hence no Catchment Management Strategy (CMS) has been developed for any entire WMA. The need for supporting policies and guidelines pertaining to what the CMS should look like, how should it be developed, how should it be communicated with stakeholders, etc remain pivotal to this Directorate.

Objective 2. Contribute to redress of historical imbalances in access to water and equity of access  (KFA 2)

The main shift towards the management of water resources at a local level is primarily aimed at collective participation in decision-making. The underlying factor is to redress historical imbalances and give effect to equitable access to sustainable resources through efficient management of water resources as depicted in the NWA, 1998. Effective multiple use of water towards rural development and economic growth can lead to alleviating poverty.

Objective 3. Facilitate establishment, regulation, and support for Catchment Management Agencies (KFA 5)

CMAs will have the responsibility for managing water resources in each of the 19 WMAs. The role of the Directorate: Catchment Management in Head Office is to facilitate their establishment to give effect to the NWA, 1998. Regulation of those newly formed institutions remains to be a DWAF function to minimise mismanagement of the water resources. Substantial support and guidance will be required towards these new institutions to enable them to function in an equitable, sustainable and efficient manner.

Objective 4. Facilitate transformation of Irrigation Boards to Water User Associations, and establishment, regulation and support of new Water User Associations (KFA 5)

Water User Associations operate at a restricted localised level and are in effect co-operative associations of individual water users who wish to undertake water-related activities for their mutual benefit. Irrigation Boards, subterranean water control boards and water boards established for stock watering purposes are to transform into WUAs. This Directorate has the responsibility to ensure efficient and effective transformation by supporting and guiding DWAF Regional Offices, the local implementers and primary customer to this directorate. The directorate has to ensure that this is done within Batho Pele principles.

Objective 5. Ensure effective catchment management through empowered staff and stakeholders by providing continuous opportunities to develop skills and knowledge and transfer of information (KFA 6)

The directorate believes that its greatest asset is in its staff. Motivated and empowered staff is the most important business imperative, which will be effected through retaining existing highly capacitated and competent staff and by attracting qualified individuals nationally within the employment equity targets. Skills development opportunities, communication and transfer of information are pivotal in the functioning of the unit.

Objective 6. Provide leadership in Catchment management 

As a newly developing field within the Dept, catchment management activities straddle beyond the realms of this directorate. Leadership, in this context, refers to providing a hub for the coordination of these activities with the main focus remaining on institutional development and ensuring equity, efficiency and sustainability of water resources use.

4.   RESTRUCTURED TASK AND FUNCTIONAL ALLOCATION

It was recognised that there was inefficient use of limited resources in terms of the way staff worked within the Directorate. Given the relatively specialised functions that people performed, the common situation was that more than one person had to attend to the needs of individual Regional Offices and hence more than one person attending the same meetings in the regions.

There was consensus that the functional allocation would have to be restructured. It was further agreed that this restructure would be based on geographic boundaries, with specific individuals being assigned to attend to the requirements of particular Regional Offices and the Water Management Areas under the jurisdiction of those Regional Offices.

The allocation of Regional Offices, two per person, was based on the following criteria:

· Existing relationships with Regional Offices.

· Sensitivities of particular regions, e.g. Language requirements, etc.

· Logistical implications, equal allocation of areas accessible by motor vehicle.

· Level of seniority i.e. a proportionately greater workload to be allocated to Deputy Directors than to Assistant Directors.

· Individual Preference for particular regions.

The analysis and allocation of responsibility (attachment) in terms of the criteria outlined above. Preference was used as the overriding factor. Where a unanimous preference was identified and agreed to, the other factors were not considered in any great detail, hence the appearance of blanks in a number of fields in the table. 

In terms of the analysis, the regional allocations are as follows:

	ALLOCATED RESPONSIBILITY
	REGIONAL OFFICE

	Konanani Khorommbi
	Northern Province and Northern Cape

	Eustatia Bofilatos
	Mpumalanga and Western Cape

	Ndileka Mohapi
	Gauteng and Eastern Cape

	Derek Weston
	Free State and KwaZulu-Natal


This restructure will have to be supported by a programme to multi-skill team members to compensate for the removal of complementary skills. The multi-skilling requirements should be identified through the skills audit that is due for completion in December 2001. It was however agreed that team members could be requested to assist each other, in jointly attending meetings, etc. should the need arise. An alternate for each Regional Office is identified in the table in Attachment 2.

5.   DIRECTORATE BUSINESS PLAN
The Directorate’s business plan sets out a series of broad actions to achieve the objectives. These actions are further qualified in terms of budget, technical and human resource requirements, as well as identifying the completion date and the person responsible for implementation of that action.

It was decided that because the Directorate was already in the middle of the current financial year, it would not be necessary to establish the budget requirements for the actions, as most of these actions were either already underway or had been budgeted for in this financial year. Most of the projects included are those that are planned to be completed by the end of this financial year unless;

Objective 1:  Co-ordinate development and implementation of Catchment Management Strategies (quality and quantity) (KFA1)

	
	Action
	x-link
	Financial
	Time frame
	Respon-sibility

	1.1.
	Review CMS framework document
	
	10,000
	Dec 2001
	EB

	1
	Clarify purpose and need for CM plans in a DWAF statement
	
	
	Dec 2001
	EB

	1.3.
	Identification of priority guidelines for CMS
	
	5,000
	March 2002
	EB

	1.4
	Develop guidelines and ensure consensus on role, functions, procedures for development, implementation and monitoring of CMS
	
	10,000
	May 2002
	EB

	1.5
	Relevant regional office staff to have undergone one training module re CMS
	
	20,000
	June 2002
	KK



	1.6.
	Develop communication materials
	
	50,000
	March 2003
	DW

	1.7.
	Develop guidelines for communication of CMS to stakeholders
	
	
	March 2003
	DW

	1.8 
	Engage in RO activities to draw up plans/strategies
	
	
	On going
	All

	1.9
	Provide link between the CMS, RDM, WARMS, WMS, compulsory licensing, waste discharge charge system
	
	30,000
	March 2002
	DW


Objective 2: Contribute to redress of historical imbalances in access to water and equity of access (KFA2)

	
	Action
	x-link
	Financial
	Time frame
	Respon-sibility

	2.1
	Guidelines on empowerment of rural poor and black women
	Link to next project
	350,000
	Aug 2002
	NM

	2.2
	Initiate, facilitate and support projects addressing rural development and poverty alleviation issues.
	
	
	On going
	All

	2.3
	Develop guidelines/policy regarding assistance to ensure participation of poor/ disadvantaged in WRM activities
	
	35,000
	March 2002
	NM

	2.4
	Promote diversity management and transformation in Water Resources Management
	
	20, 000
	Sept, 2002
	KK

	2.5
	Determine roles and inter-relationships between and amongst institutions involved in water related activities (2 phases)
	
	200,000
	March, 2002
	NM


Objective 3: Facilitate establishment, regulation, and support for Catchment Management Agencies (KFA5)

	
	Action
	x-link
	Financial
	Time frame
	Responsibility

	3.1
	Review existing document;
	
	
	Aug 2002
	EB

	
	Guidelines on organisational designs of CMAs
	
	
	
	

	
	Guidelines on CMA Human Resources issues;

· Draft job description for CEO

· Guidelines for remuneration of CMA staff

· Policy and procedures for transfer and appointment of staff to CMAs (interim)
	
	10,000


	Dec, 2001
	EB

	
	Guidelines for the establishment of CMAs;

· Checklist for proposal evaluation

· Protocol for proposal evaluation

· Guidelines for establishing Advisory Committees
	
	20,000
	Dec 2001
	EB

	
	Guidelines for monitoring business plans for WMI
	
	5,000
	Dec, 2001
	EB,KK

	3.2
	Develop guidelines on support provided by DWAF to CMFs
	
	30,000
	March 2002
	DW

	3.3
	Review criteria and procedure for evaluation of CMA proposal
	
	
	Dec 2001
	EB

	3.4
	Draft legal agreement between CMA and DWAF
	
	30,000
	Oct 2002
	KK

	3.5
	Guidelines on financial arrangements for CMAs
	
	460,000
	Mar 2002
	EB

	3.6
	Guidelines /criteria for evaluation of CMAs competence to take over functions
	
	
	Dec 2002
	KK

	3.7
	Clarify the role and functions on CMFs and CMCs pre and post CMA
	
	10,000
	Jan 2002
	NM

	3.8
	
	
	
	Aug 2002
	EB

	3.9
	
	
	
	March 2002
	EB

	3.10
	Guidelines for evaluating viability of CMAs
	IWRM
	50,000
	Dec 2001
	EB

	3.11
	Monitoring the involvement of stakeholders participation in establishment and operation of CMAs and develop criteria for reviewing stakeholder participation in CMA processes
	IWRM
	150,000
	Dec 2001
	NM

	3.12
	Promote and monitor ROs plan for establishment of WMI 
	
	
	Ongoing
	ALL

	3.13
	Develop Decision Support Tools for the establishment of CMAs
	
	50,000
	March 2002
	DW

	3.14
	Investigate the requirements of CMAs for Decision supporting tools and systems
	
	55,000
	March 2002
	DW

	3.15
	Conduct a customer survey aimed at the RO for better service delivery.
	
	5,000
	Dec 2001
	DW


Objective 4: Facilitate transformation of Irrigation Boards to Water User Associations, and establishment, regulation and support of new Water User Associations (KFA5)

	
	Action
	x-link
	Financial
	Time frame
	Responsibility

	
	Provide policy statements on;

· Criteria for WUA proposal evaluation

· Roles and responsibilities of WUAs 

· DWAF financial assistance in the transformation/establishment processes

· Relationships between WUA, CMF, CMA

· Why CMF and not WUA (vice versa)

· Minimum public participation requirement for transformation/establishment of WUA

· Differential regulatory mechanisms for larger versus smaller WUAs

· Optimal vehicles for sustainable rural development

· Finalise guidelines for development and subsequent evaluation of WUAs business plans
	
	40,000
	Dec, 2001
	KK

	4.3.
	Design mechanisms for monitoring and evaluating the performance together with Ros
	
	50,000
	Dec, 2001
	KK

	4.4.
	Review WUA transformation/establishment proposals
	
	
	On-going
	ALL


Objective 5: Ensure effective catchment management through empowered staff and stakeholders by providing continuous opportunities to develop skills and knowledge and transfer of information (KFA6)

	
	Action
	x-link
	Financial
	Time frame
	Responsibility

	5.1.
	Develop communication strategy for internal and external stakeholders
	IWRM
	
	Jan 2002
	DW

	5.2.
	Develop/refine communications materials
	Communications Dir
	300,000
	Mar, 2002
	DW

	5.3.
	Skills audit for catchment management staff 
	IWRM/HRD
	
	Feb, 2002
	KK

	5.4.
	Development and implementation of staff development programme
	HRD
	
	June 2002
	EK

	5.5.
	Develop capacity building strategy for CM and the assessment of capacity building and training requirements in ROs
	CM/HRD
	
	Dec 2001
	KK

	5.6. 
	Implementation of training programmes (RO)
	CM/HRD/IWRM (link to point above)
	
	On-going
	ALL

	5.7.
	Develop capacity building packages to empower the poor and the historically disadvantaged communities.
	
	30, 000
	Dec, 2002
	KK

	5.8.
	Coordination and development of train the trainer programme
	
	300, 000
	Oct, 2002
	KK

	5.9
	Provide advise to research students in IWRM
	
	
	On going
	All


Objective 6:  Provide leadership in Catchment management 

	
	Action
	x-link
	Financial
	Time frame
	Respon-sibility

	6.1.
	Develop and Communicate long term Vision for CM in South Africa
	
	
	March

2002
	EK

	6.2
	Align all catchment activities to achieve the vision
	
	
	On-going
	EK

	6.3.
	Investigate the establishment of National Catchment Management Forum 
	
	
	Dec 2002
	EK

	6.4.
	Coordinate liaison meetings with relevant stakeholders (Directorates, Agric deat)
	
	
	On-going
	EK

	6.5.
	Keep abreast of international developments in the field by presenting and attending international conferences, etc
	
	50,000
	On-going
	ALL

	6.6
	Facilitate the development of information technology for the directorate
	
	19,000
	On going
	DW


6.   INDIVIDUAL WORK PLANS

The individual work plans forms the framework for each individual’s activities over the short to medium term. It takes the responsibilities assigned to individuals in the business plan and further rolls it out into more detailed steps and actions. It therefore gives greater impetus to implementation of the strategy.

The breaking down of the business plan into more detail in the work plan allows the individual to think through the process of undertaking the tasks, allowing them assess the steps required, the problems that may be encountered, the resources required and the dependence or interdependence with tasks undertaken by others. This should enable the individuals to schedule their tasks and manage their time more effectively as well as ensuring that the task is completed efficiently.

In addition to the sub tasks, the work plan identifies the measurable outputs of each subtask, the timeframe and resources required to undertake the task. It therefore provides information that feeds into the budgeting process and that provides a basis for objective performance assessment and management. The work plans for the individual members of the Catchment Management Directorate are provided as an attachment. No work plans are included for the administrative staff.

7. IMPLEMENTATION ISSUES

One of the greatest hurdles in strategic planning is ensuring that the plans get implemented. Most organisations are well adept to developing plans but very poor in implementation and hence the strategy document or business plan is reviewed only once a year during strategy season. The strategy document should be a living document, being updated when factors affecting the organisation change, providing guidance to the actions of the organisation. Some of the implementation factors and risks are outlined below.

7.1. Budgetary Requirements

It would appear from discussions at the workshop that most of the activities outlined in the business plan have been budgeted for in the current financial year and hence the financial resources in all probability does not pose a stumbling block to implementation of the strategic plan. 

Activities with completion dates beyond March 2002 must however be included in subsequent budgets.

7.2. Human Resources utilisation

Staff workloads have been shuffled around considerably to maximise the use of a limited resource. As a first attempt and until March 2002, progress will be monitored closely to adapt according to needs. Meanwhile, a work-study analysis will be conducted within the directorate to identify staff requirements to play a more effective role.

In agreement with the staff, the work plans have been prepared iteratively and what is presented is the final outcome in consensus with all involved. The plans capitalise on areas of expertise within the directorate and willingness to conduct the respective tasks. 

7.3. Motivation and Alignment

Lack motivation and alignment to the strategic objectives could be a hindrance to the implementation of strategy. The catchment management team however appear to be cohesive with a fairly good team spirit. They all appear to fully understand the objectives of the Directorate, which can only aid implementation of the strategy.

There does appear to be concern from some team members on the allocation activities, it was however not clear exactly what that concern was.

Concern was expressed by a member of the team regarding the allocation of responsibility for Regional Offices. It was felt that WMAs were in different stages of development and some individuals were allocated (or preferred to take) certain Regional Offices, only to find that all the WMAs are still in an early stage of development. It was felt that a mix of WMAs were required so that experience acquired in more advanced WMAs could be applied in other less developed areas.

7.4. Implementation Risks

The implementation risks outlined below are broader than that for the Directorate, in that it relates to the implementation of Catchment Management Agencies. These risks or concerns were raised at one point or another during the course of the workshop.

· The responsibility for policy development and implementation of CMAs is split. While Regional Offices have been allocated responsibility for implementing the CMAs, it was not clear as to who had the overall responsibility to actually ensure the CMAs do in fact get implemented.

· There was concern, and it was raised as a threat, that funding for the implementation of CMAs might not be sufficient in future years. It was identified that donor funding was possibly available for this area and some plan or coordination needs to take place to access this donor funding.

8. PERFORMANCE MANAGEMENT AND STRATEGY IMPLEMENTATION

While most organisations develop extremely good strategies and strategy documents, 95% of them fail to implement. More often than not the strategy document is reviewed only once a year, generally prior to the next strategy review workshops. There are a number of reasons why strategy implementation fails. Two very common problems are that:

1. Strategy is often not seen as being part of the normal work. It is seen as something in addition to daily responsibilities and is therefore not given the priority it deserves.

2. Because strategy is of a long-term nature, high level nature it becomes difficult for staff to conceptualise the immediate steps. It therefore remains unimplemented at the high level.

A simple technique of ensuring that this happens and that implementation takes place is to link strategy implementation to staff performance management systems. One such system is the 30-day action planning system. The process of thirty day action planning requires that plans outlining the individual’s actions for the next thirty days be drawn up and agreed to with the manager. Progress and results and the actions for the next thirty days will be reviewed at the end of the thirty-day period. This not only ensures that strategy is implemented but it also forms the basis of an objective performance management system, in that the individual’s outputs and performance can be measured at the end of every thirty day period.

The 30-day action planning process translates the actions in individual work plans into more immediate steps, i.e. the steps required to be undertaken in the next 30-days to achieve the broader actions in the work plans.  While this may appear to be a repetition of the work plans, it is not as it takes the work plan to a greater degree of detail in terms of actions and time frames.  The performance appraisal process provides a good objective assessment of capacity gaps and needs for training requirements. This should be followed by development plans for each staff member. The move towards multi-skilling is desirable to motivate staff towards career paths that does not necessarily require vertical growth. A system for rewarding acquiring additional skills should be worked out with HRD. Figure 1 below outlines the integrated process of performance management.

FIGURE 1:  PERFORMANCE MANAGEMENT PROCESS




ATTACHMENTS

1. SWOT ANALYSIS AND ENVIRONMENTAL SCAN

The SWOT Analysis followed a simple technique of evaluating the internal strengths and weaknesses (1), and the opportunities and threats within the confines of the immediate environments viz. DWAF (2), the Water Industry (3) and the broader external environment (3). The outputs of this analysis were then considered in developing the business plan (section 6) for each objective, to ensure that there are plans in place to capitalise on strengths and opportunities and to mitigate weaknesses and threats. A matrix mapping out the weaknesses and threats against the activities in the business plan is attached.

1. Analysis Of Internal Capabilities

	STRENGTHS
	WEAKNESSES

	1. New Directorate with no baggage

2. Have a mission and business plan – strategic direction

3. Smooth running administration

4. Good at coordinating workshops

5. Small team that can aid in effective communication (potential)

6. Diversity of skills

7. Young motivated team committed to catchment management principles

8. Innovative team

9. Financial Budget

10. Supportive/ good relationship with the customer

11. Adapt well to change

12. Culturally diverse team

13. United and dedicated team


	1. Divided roles and responsibilities (fragmented with other directorates)

2. Small team – lack of resources to undertake the work

3. Reactive – only respond when requested to do so

4. Don’t communicate the Directorates function s and existence to stakeholders very well

5. Not assertive enough – don’t drive things -need to show leadership

6. Get drawn into stakeholders conflicts

7. Have not defined our role as a Directorate

8. Inconsistent support to regional offices- not systematic – we don’t offer the same level of services to all

9. Unable to prioritise activities

10. Teams adherence to administration protocols is poor

11. We don’t communicate well with each other

12. Lack of systematic training programmes

13. Lack of proper time management

14. Duplication of effort




2. Analysis Of Issues Within The DWAF Environment

	OPPORTUNITIES
	THREATS

	1. Availability of donor funding (+)

2. Comprehensive legislation (+)

3. Diversification of DWAFs skills base (+)

4. Most of the other Directorate have engaged aspects of CM (+)


	1. Management not committed to catchment management – not a priority (-)

2. Not enough budget allocation for CMs(-)

3. Restructuring process (+) implementation of IWRM

4. Transformation of the water sector (-)

5. Vested interests in the implementation of CM (-)

6. Poor integration of DWAF directorates (-)

7. DWAF might be seen as not delivering (-)

8. A lot of political noise in influencing the deliverables (-)

High staff turnover rate (-)


3. Analysis Of Issues In The Water Industry

	OPPORTUNITIES
	THREATS

	1. IWRM is globally recognised (+)

2. Skills and expertise in other water institutions (+)

3. Recognition of the role of WMI (+)

4. A lot of research on water resources management and on catchment management in specific (+)

5. Tertiary institutions aligning themselves with the needs of the water industry (+)


	1. No integration of policies of the different government departments (-)

2. A lot of politics between water boards and DWAF, DEAT – DWAF (-)

3. Conflict between water boards and CMAs (-)

4. Division of roles between management of resources and service delivery (-)

5. Lack of cooperative governance (-)




4. Analysis Of The External Environment

	OPPORTUNITIES
	THREATS

	1. Commitment of stakeholders / communities to participate in the process (+)

2. Awareness of conservation of the environment (+)

3. Through the proper implementation of IWRM there is an opportunity for economic growth (+)

4. Economic value of water and water management has not been evaluated in monetary terms (-)

5. Strong political will to see devolution of authority to local levels (+/_)

6. Instability in the SADC region (+)

7. Role of SA in the African Renaissance (+)

8. Multinationals providing technological support for IWRM (+)
	1. Subsidiarity (-)

2. Global climate change (-)

3. Strong political will to see devolution of authority to local levels (+/_)




2. Weaknesses and Threats/Activities matrix

3. Individual work plans

NAME: Ndileka  Mohap (AD)

OBJECTIVE 1: Co-ordinate Development and Implementation of Catchment Management Strategies





	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Attend Project Steering Committee meetings for the development of a Strategic management plan for the Apies Pienaar
	a. Attend steering committee meetings
	
	
	Ongoing

	
	b. Give technical advice as required to the project team
	Align with CM policy
	
	Ongoing

	2. Attend Project Steering Committee meetings for the Strategic Environmental Assessment
	a. Attend steering committee meetings
	
	
	Ongoing

	
	b. Give technical advice as required to the project team
	Align with CM policy
	
	Ongoing


OBJECTIVE 2:
Contribute to Redress of Historical Imbalances in Access to Water and Equity


	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Development of Guidelines on the Empowerment of Rural Poor and Black Women
	a. Draw up the TOR for undertaking the study
	TOR
	R 350 000
	September 2001

	
	b. Appoint Service Providers
	Service Provider Contracted
	
	October 2001

	
	c. Identify Steering Committee to be involved in the Process
	Established Steering Committee
	
	October 2001

	
	d. Conduct a policy and legislative analysis of existing policies and laws in support of rural poor black women in water management.
	Policy review
	
	December 2001

	
	e. Conduct a literature study of existing materials and tools on the empowerment of rural communities and black women
	Literature review
	
	January 2002

	
	f. Review materials and existing initiatives and draw best practice experiences (conduct a gap analysis)


	Review of guidelines
	
	January 2002

	
	g. Develop a strategic plan for water resources management (including water services)
	Draft guideline document
	
	February 2002

	
	h. Send the draft document for comment including external review
	
	
	Feb/March 2002

	
	i. Workshop the draft document
	Final document
	
	April 2002

	
	j. Send out document for final comment
	
	
	June 2002

	
	k. Submit document for approval
	Final approved document

For distribution
	
	August 2002

	2. Develop guidelines/policy regarding financial assistance to ensure participation of poor disadvantaged communities in Water Resources Management
	a. Draw up TOR for undertaking the study and circulate to regional offices and relevant DWAF personnel for comment
	TOR
	R 35 000
	October 2001

	
	b. Identify Steering Committee to be involved in the process
	Steering Committee
	
	October 2001

	
	c. Appoint Service Provider to take up the process
	
	
	October 2001

	
	d. Investigate the different approaches that have been used by the different practitioners, internally and possibly externally
	Draft Document
	
	November 2001

	
	e. Circulate draft document for comment
	
	
	December 2001

	
	f. Workshop the draft document
	Final document
	
	January 2002

	
	g. Send document for final comment
	
	
	February 2002

	
	h. Submit document for approval
	Approved document
	
	March 2002

	3. Determine Roles and Inter-relationships between and amongst institutions involved in water related activities
	a. Distribute draft document for comment
	
	R 200 000
	October 2001

	
	b. Workshop draft document
	Final Draft
	
	November 2001

	
	c. Send out document for final comment
	
	
	January 2002

	
	d. Submit document for approval
	
	
	March 2002

	
	e. Identify Steering Committee to be involved in the process
	Steering Committee
	
	October 2001

	
	f. Preliminary discussion on TOR of phase 2 – Co-operative Governance
	Discussion Meeting
	
	October 2001

	
	g. Investigate existing co-operative governance bodies and memoranda of understanding between the relevant departments. 
	Draft memoranda of understanding
	
	Feb/March 2002

	
	h. Comments on draft memoranda of understanding
	
	
	March 2002

	
	I. Workshop the draft document
	Workshop
	
	April 2002

	
	j. Send out document for final comment
	
	
	June 2002

	
	k. Submit document for approval
	Approved document
	
	August 2002

	4. Participate in the Project Steering Committee Guidelines on the establishment and management of Catchment For a
	a. Attend steering committee meetings
	
	
	

	
	b. Give technical advice as required to the project team
	Align with CM policy
	
	

	5. Contribute to the project Water for Rural Development
	a. Attend steering committee meetings
	
	Ongoing
	

	
	b. Give technical advice as required to the project team
	Align with CM policy
	
	

	6. Environmental Protection Agency
	a. Organise a workshop to introduce the EPA
	Workshop
	N/A
	05 October 2001

	
	b. Investigate the possibility of a pilot study area
	
	
	05 October 2001

	
	c. Carry out a pilot study
	
	
	

	
	d. Modify the green kit to suit the South African situation.


	
	
	June 2002

	7. Initiate IWMI-DWAF initiative on poverty alleviation
	a. Conceptualise and co-ordinate the activities of the initiative
	
	
	Ongoing

	
	b. Contribute to the joint IWMI-DWAF working document
	
	
	Ongoing

	
	
	
	
	


OBJECTIVE 3:
 Facilitate establishment, regulation, and support for Catchment Management Agencies
	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	Clarify the Roles and functions of the CMFs and CMCs pre and post the CMA establishment process.
	a. Establish the roles of the CMFs pre and post the CMA establishment process
	
	R10 000
	Mid October 2001

	
	b. Identify the steering committee
	Steering Committee
	
	Mid October 2001

	
	c. Draft the terms of reference
	TOR
	
	October 2001

	
	d. Appoint a service provider?
	
	
	

	
	e. Send out draft document for comment
	Comments
	
	Beginning November 2001

	
	f. Workshop draft document
	Final document
	
	End November 2001

	
	g. Send out final draft for comment
	Final comments
	
	Mid December 2001

	
	h. Submit document for approval
	
	
	January 2002

	2. Evaluate of the public participation process in the three WMAs
	a. Review design and methodology with service provider
	
	
	

	
	b. Ensure that TOR reflect the desired output
	
	
	

	
	c. Monitor/ Follow up with the Service provider
	
	
	

	
	d. Review draft document/ tools
	
	
	

	
	e. Comment on document
	
	
	

	
	f. Submit final draft for approval
	Approved final document for distribution
	R150 000
	December 2001

	3. Promote the establishment of WMIs and assist the Gauteng and the Eastern Cape Regional Offices
	a. Provide guidance and technical advice to the Eastern Cape and Gauteng Regional Offices
	Regional Office meetings
	N/A
	Ongoing

	
	b. Attend crucial public participation meetings 
	
	N/A
	Ongoing

	4. Monitor the implementation of the CM plans in the Gauteng and Eastern Cape Regional Offices
	a. Biannual progress regional meetings
	 Meetings attended
	N/A
	 Ongoing

	5. Provide Support to IWRM project
	a. Provide technical assistance in institutional aspects (OTF 3)


	
	
	

	
	b. Active involvement in the Crocodile/Marico pilot study
	Ongoing
	
	

	
	c. Co-manage the public participation evaluation project
	As activity 2 above
	
	


OBJECTIVE 4:  Facilitate the Transformation of Irrigation Boards to WUAs and the establishment, regulation and

support of new WUAs

	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Transformation of Irrigation Boards and the establishment of new WUAs from the Gauteng and Eastern Cape Regional Offices
	1. Evaluate proposals and constitutions of WUAs form the two regional offices
	Evaluation report(s)
	N/A
	Ongoing


OBJECTIVE 5:
Ensure Effective Catchment Management Through Empowered Staff and Stakeholders By Providing

Continuous Opportunities to Develop Skills and Knowledge and transfer of Information

	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Implementation of training programmes to RO on Public Participation
	a. Co-ordination meeting with the Conflict Management Section of the Department.


	
	
	

	
	b. Develop training tools for Mediation and Conflict management
	Presentation
	
	

	
	c. Refine the tools
	
	
	

	
	d. Training in the different WMAs (2-3 ROs per training workshop)
	
	
	Ongoing

	2. Develop/Refine communications material on public participation
	a. Give input and advice as required
	Comments on documentation
	
	Ongoing


NAME: Derek Weston (AD)

OBJECTIVE 1: Co-ordinate Development and Implementation of Catchment Management Strategies





	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1.  Provide link between the CMS and RDM, WARMS, WMS, compulsory licensing, waste discharge charge system
	a.  Do background study, literature search to establish current status.
	· Information collated
	R20 000
	January 2002

	
	b.  Needs assessment 
	· Status/ Discussion document.
	R10 000
	February 2002

	
	c.  Ensure review of Framework incorporates these aspects
	· Framework document is inclusive
	
	March 2002

	2. Steering committee for the development of a preliminary CMS for the Ngagane catchment
	a.  Attend Steering Committee meetings and advise
	· CMS developed in-line with CM policy
	
	Ongoing

	
	b.  Feedback to the Directorate
	· Talk given and information shared
	
	Ongoing


OBJECTIVE 3:  Facilitate establishment, regulation, and support for Catchment Management Agencies

	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Develop decision support tools for the establishment of CMAs
	a.  Map out process algorithm
	· Process documented and circulated for comment
	
	December 2001

	
	b. Preliminary tool developed
	· Web based tool operational
	R50 000
	March 2002

	2.  Investigate the requirements of CMAs for decision supporting tools and systems
	a.  Do background study, literature search to establish current status re:  cycle of registration, WARMS, billing, licensing etc.
	· Information collated
	R25 000
	December 2001

	
	b.  Needs assessment 
	· Status/ Discussion document.
	R10 000
	January 2002

	
	c.  Draw up TOR for Steering Committee
	· TOR
	
	January 2002



	
	d.  Establish Steering Committee
	· Committee established

· Initial meeting held
	R10 000
	March 2002

	
	e.  Draft protocol developed
	· Protocol document.
	R10 000
	March 2002

	3.  Provide technical support to the KwaZulu-Natal and Free State ROs
	a.  Provide technical information and documentation
	· Advise on policy and guideline develop-ment

· Documents provided
	
	Ongoing

	
	b.  Promote the establishment of WMIs
	· Talks given

· Meetings attended
	
	Ongoing

	
	c.  Hold biannual liaison meetings
	· Meetings attended

· Minutes recorded & actions 

    addressed
	
	Ongoing

	4.  Develop guidelines on support provided by DWAF to CMFs
	a.  Review of current guidelines and information
	· Status report
	
	October 2001

	
	b.  Identify consultants
	· 3 different consultants identified
	
	October 2001

	
	c.  Draw up TOR and appoint service provider
	· Consultants appointed
	
	November 2001

	
	d.  Develop position paper
	· Draft position paper
	
	January 2002

	
	e.  Document circulated for comment
	· Comments collated and document amended
	
	February 2002

	
	f.  Document finalised and sent to MANCO for approval
	· Approved document
	R 30 000
	March 2002

	
	g.  Guideline printed and sent to ROs
	· ROs received x no. Documents

· CD-Roms sent out
	R10 000
	March 2002

	5.  Monitoring the ROs plans for establishment of CMAs
	a.  Biannual progress and liaison meetings
	· Workable updated plans
	
	Ongoing

	6.  Conduct a customer survey aimed at ROs
	a.  Investigate methodologies
	· Literature and web scanned
	
	October 2001

	
	b.  Draw up survey
	· Survey documents and tools
	
	October 2001

	
	c.  Perform survey
	· Feedback from stakeholders received
	
	November 2001

	
	d.  Report on findings
	· Survey report
	
	December 2001

	7.  Provide support to the IWRM project in terms of CMA development for the Umvoti to Umzimkulu
	a. Provide technical assistance

· Sit on the OTF 2 (newsletter/e-for a/website)

· Sit on the OTF 4 (stakeholder awareness)

· Part of the PMG
	· Attend meetings and ensure alignment with CM policy
	
	Ongoing

	
	b.  Assist with project guidance
	· Attend project meetings
	
	Ongoing

	
	c.  Monitor and evaluate project implementation
	· Review progress and compile quarterly progress reports to the Directorate

· Feedback to D: CM
	
	Ongoing


OBJECTIVE 4: Facilitate transformation of irrigation boards to WUAs and the establishment, regulation, and support

 of new WUAs 

	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1.  Work with Kwazulu Natal and Free State Regional Offices to promote the establishment of WUAs
	a.  Evaluate and review proposals for the transformation of irrigation boards to WUAs and the establishment of new WUAs
	· Number of proposals evaluated

· Recommendations made
	
	Ongoing

	
	b.  Provide technical assistance
	· Meetings attended

· Queries addressed

· Talks given

· Guideline and policy documents provided
	
	Ongoing

	2.  Monitor and evaluate the performance of WUAs together with KwaZulu-Natal 

and Free State ROs
	a.  Monitor performance in terms of the transformation aspects of the business plans
	· Review of business plans

· Report on performance
	
	Ongoing

	
	b.  Monitor the performance of the WUA in terms of adherence to the CMS
	· Review of business plan

· Report on performance
	
	Ongoing

	
	c.  Investigate requirements for various forms of assistance required by WUA
	· Report
	
	Ongoing

	3.  Assisting D: SES with regards to Commercial fishing, aquaculture and recreational use of dams and the role of WUAs in these activities
	a.  Provide technical assistance
	· Workshops and meetings to attend

· Policy developed is aligned with CM policy
	
	Ongoing

	
	b.  Review of documentation
	· Documents aligned with CM thinking and policy
	
	Ongoing


OBJECTIVE 5:  Ensure effective catchment management through empowered staff and stakeholders by providing

Continuous opportunities to develop skills and knowledge and transfer of information
	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1.  Develop communication strategy for internal and external stakeholders
	a.  Review current communication strategy document
	· Identified areas/ issues that need incorporation into new strategy
	
	October 2001

	
	b.  Develop communication strategy
	· Strategy document in place
	
	October 2001

	
	c.  Circulate for comment
	· Comments collated
	
	November 2001

	
	d.  Finalise strategy
	· Completed document 
	
	November 2001

	
	e. Forward to stakeholders and place on the web page


	· Stakeholders aware of strategy
	
	January 2002

	2.  Develop/refine communications material on catchment management principles
	a.  Develop 4 draft brochures (CMAs, WUAs, CMFs and CMS)
	· Draft brochures outlines
	
	October 2001

	
	b.  Circulate brochures for comment
	· Comments collated
	
	November 2001

	
	c.  Finalise and print brochures
	· Brochures printed
	R50 000
	January 2002

	
	d.  Distribute brochures
	· Major stakeholders have received brochures
	
	March 2002

	
	e.  Conceptualise and develop newsletter
	· Draft newsletter
	
	October 2001

	
	f.  Circulate newsletter for comment
	· Comments collated
	
	October 2001

	
	g. Newsletter finalised and printed in a number of languages
	· Newsletter printed
	R5000
	November 2001

	
	h.  Newsletter distributed
	· Stakeholders receive newsletter


	
	December 2001

	
	I.  Investigate requirements for a video and target audience
	· Video concept developed
	
	October 2001

	
	j.  Identify and appoint team to produce video
	· Consultants appointed
	
	November 2001

	
	k.  Video produced
	· Video filmed
	R50 000
	January 2002

	
	l.  Video circulated
	· Video successfully distributed
	
	March 2002

	
	m.  Draft web page structure
	· Web page skeleton 
	
	September 2001

	
	n.  Web page functional
	· Web operational and populated
	R10 000
	October 2001

	
	o.  Training for web page update
	· Web master for page trained
	
	November 2001

	
	p.  Conceptualise posters and build on existing posters
	· Draft poster
	
	October 2001

	
	q.  Obtain comments on poster
	· Comments collated
	
	November 2001



	
	r.  Posters adjusted and printed
	· Posters printed
	R20 000
	January 2002

	
	s.  Develop Directorate corporate image
	· Concept document
	
	November 2001

	
	t.  Conceptualise layout for various guideline and policy documents (e.g. the 4 guides)
	· Draft format for these documents
	R5 000
	December 2001

	
	u.  Amend and print documents
	· Documents printed

· CDROMs cut
	R100 000
	February 2002

	3.  Chief Directorate representative for the Skills Development Forum
	a.  Attend forum meetings and provide advice
	· Meetings attended
	
	Ongoing

	
	b.  Provide feedback to Directorate and link with capacity building programme
	· Talks and feedback given
	
	Ongoing

	4. Link for the Directorate to a number of external students and studies:  e.g. Aileen Anderson, Ilse Steyl, Offe Poelson, Emanuel Mangunza etc


	a.  Provide technical assistance and documentation
	· Requests received

· Documentation provided
	
	Ongoing

	
	b.  Meetings and information sharing sessions
	· Meetings held
	
	Ongoing

	5.  Provide support to the IWRM project in terms of the Communication strategy
	a.  Provide technical assistance in the development of the communications for this project, and for KZN
	· Meetings attended

· Advice provided
	
	Ongoing

	
	b.  Ensure alignment with the D:  CM communications
	· Strategies reviewed and materials compared
	
	Ongoing


OBJECTIVE 6: Provide Leadership In Catchment Management










	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1.  Keep abreast of international development learning
	a.  Web searches
	· Improved understanding of WRM
	
	Ongoing

	
	b.  Literature reviewed
	· Improved understanding of WRM


	
	Ongoing

	
	c.  Presenting papers/posters in national and international conferences
	· No. of publishable papers on CM

· Shared South African understanding of WRM
	R10 000
	Ongoing

	
	d.  Steering committees
	· Value adding attendance

· Improved understanding of WRM
	
	Ongoing

	2.  Facilitate the development of Information Technology requirements for the Directorate
	a.  Investigate IT tools to facilitate CM business
	· Feedback given
	R19 000
	Ongoing

	
	b.  Procurement of necessary IT tools
	· Tools received
	
	Ongoing

	3.  Liase with the Consolidated Environmental Implementation and Management Plan for DWAF
	a.  Review documents
	· Documents reviewed
	
	Ongoing

	
	b.  Attend meetings as required
	· Meetings attended
	
	Ongoing

	
	c.  Feedback to Directorate
	· Feedback to Directorate and talk given
	
	Ongoing

	4.  Steering committee for the WRC project:  Coordinating Committee for Water Ecosystem Research
	a.  Attend and advise steering committee meetings
	· Meetings attend

· Products in-line with CM policy
	
	Ongoing

	
	b.  Provide feedback to Directorate
	· Feedback and talks given
	
	Ongoing

	5.  Provide link for Directorate to the Integrated River Health programme
	a.  Attend meetings and provide technical advice
	· Meetings attended
	
	Ongoing

	
	b.  Feedback to Directorate 
	· Feedback and talk given
	
	Ongoing

	
	c.  Ensure alignment with CM policy
	· Alignment attained
	
	Ongoing


NAME:   Konanani Khorommbi  (DD)

OBJECTIVE 1:  Co-ordinate development and implementation of catchment management strategies (quality quantity)
	 ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Relevant regional office staff to have undergone one training module for the CMS
	(a) Compile CMS training module
	Completed training on CMS to regional staff
	20 000
	June 2002

	
	(b) Identify regional office staff to engaged in CMS development
	
	
	

	
	(c) Plan training
	
	
	


OBJECTIVE 2:  Contribute to Redress of Historical Imbalances in Access to Water and Equity

	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1 Promote diversity management and transformation in water resources management
	(a) Conduct an evaluation for CMA establishment and functioning, criteria for the evaluation to ensure redressing the imbalances of the past by ensuring equity and representivity.
	Specific criteria in the evaluation document

An evaluation document
	20 000
	September 2002

	
	(b) Ensure that proposal for CMA and WUA establishment capture diverse issues affecting all cultural groups through evaluation
	Evaluation document
	
	September 2002


OBJECTIVE 3:  Facilitate establishment, regulation, and support for Catchment Management Agencies

	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1  Draft legal agreement between CMA and DWAF
	a. Assess the roles and responsibilities of DWAF, Water Boards and CMAs based on policy documents
	Discussion document
	
	April 2002

	
	b. Identify steering committee to be involved in the process 
	Established steering com.
	
	April 2002

	
	c. Draw up the TOR for undertaking the study
	TOR
	
	May 2002

	
	d. Appoint service provider in consultation with legal services
	Draft document
	R25 000
	June 2002

	
	e. Workshop the draft document
	Revised document
	R5 000
	August 2002

	
	f. Send document for final comment
	2nd Draft document
	
	September 2002

	
	g. Submit document for approval
	Final document
	
	October 2002

	2. Monitor the development of                the CMA development plans in the Northern Cape and the Northern Province regional offices.


	(a) Set up discussion meetings for development of CMA plans
	Quarterly reports on progress
	
	Ongoing

	
	(b) Encourage the initiation of the CMA establishment process (implementation of the CMA plans)
	Quarterly reports on progress
	
	Ongoing

	
	(c) Monitor progress of the CMA establishment process and compliance with the NWA (representivity, articulation of issues, redress imbalances and empowerment)
	Quarterly reports on progress
	
	Ongoing

	
	(d) Development of strategies to address gaps identified as per © above.
	Quarterly reports on progress
	
	Ongoing

	3. Support IWRM project
	Active involvement in the output 5 task force on capacity building and as a PMG.
	
	
	


OBJECTIVE 4:  Facilitate transformation of irrigation boards to WUAs and the establishment, regulation, and support of

New WUAs
	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Design mechanisms for monitoring WUAs; financial, HR, WRM, public participation, roles and functions.
	(a) Finalise guidelines for development and evaluation of WUAs business plans
	
	50 000
	

	
	(b) Review documents and incorporate comments from stakeholders


	
	
	November 2001

	
	(c) Finalise draft and submit to MANCO
	Approved version
	
	December 2001

	
	(d) Study constrains that lead to failure of WUAs from transforming and plan corrective measures
	Changes in the business plans of the affected WUAs
	
	Ongoing

	
	
	
	
	

	2. Review WUA establishment proposals
	(a) Development of check list for evaluation
	Draft checklist for evaluation
	
	January 2002

	
	(b) In-house discussion of checklist
	Revised checklist
	
	February 2002

	
	(c) Circulation of checklist for comments
	Finalised checklist 
	
	February 2002

	
	
	
	
	

	
	
	
	
	

	3. Development of a policy clarification document on:


	(a) Review of ambiguity and implications of guide on the establishment of WUAs 


	List of areas that need further clarity
	30, 000
	August 2001

	· The transformation and establishment of new WUAs
	(b) Consult with stakeholders for inputs in terms of (a) above


	Revised list of areas that need further clarity
	
	September 2001

	· Newly emerging farmers and WUAs
	(c) Establish the Directorate's view on (a)
	Finalised list of areas that need clarity
	
	September 2001

	· DWAF support in the transformation and/or newly establishment WUAs


	(d) Development and circulation of terms of reference to the Directorate
	A list of draft terms of reference 
	
	September 2001

	· Relationship between larger and smaller WUAs
	(e) Development of a proposal to appoint a consultant
	Draft letter to the DWAF consultant committee
	
	September 2001

	
	(f) Appointment of consultant
	First draft document
	
	October 2001

	
	(g) Workshop first draft
	Second draft document
	
	October 2001

	
	(h) Send document for comment
	Third draft document
	
	November 2001

	
	(i) Send document for review
	Fourth draft
	
	February 2002

	
	Submit document for approval by MANCO
	Approved first version
	
	March 2002

	4. Support the Northern Cape and Northern Province regional offices to promote the establishment and transformation of WUAs
	(a) Establish the number of irrigation boards that are not yet transformed
	List of irrigation boards that are not yet transformed
	
	Ongoing

	
	(b) Investigate problems that slow down the transformation process
	Set of problems associated with transformation
	
	Ongoing

	
	(c) Development of strategies to address findings from (b) above 


	Set of strategies 
	
	Ongoing

	
	(d) Implementation of strategies recommended in      

(c) Above.
	Regional meetings to discuss implementation of strategies
	
	Ongoing

	
	(e) Initiate process for identification of areas where there is need for establishing new WUAs
	Criteria for identification of needy areas

List of needy areas with motivations (rational for selection)
	
	Ongoing

	
	(f) Encourage establishment of new WUAs
	Meetings to initiate proposals

Draft constitutions
	
	Ongoing


OBJECTIVE 5:  Ensure effective catchment management through empowered staff and stakeholders by providing

Continuous opportunities to develop skills and knowledge and transfer of information
	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Skills audit for catchment management staff
	Convene meeting to determine the process and focus area
	Documented way forward and focus area
	
	September 2001

	
	Conducting of skills audit process in pilot areas (Free State Regional Office)
	Skills profile of a focus regional office 
	
	October 2001

	
	Suggested intervention strategies
	Strategy on the deployment of required skills
	
	February 2001

	2. Develop capacity building packages to empower the poor and the historically disadvantaged communities
	Build on IWRM capacity building manuals to develop e generic set HDI
	Special capacity building packages for the HDA groups 
	3 000
	December 2002

	3. Development of train the trainer programme 
	Identification of educational institution to facilitate trainer the trainer programme
	Appointment of the training institution
	
	June 2002

	
	Development of train the trainer resources material
	A number of training packages


	
	August

	
	Training national trainers 
	Selected trainers to facilitate training of the CM staff
	
	September 2002

	
	Implementation of the regional train the trainer programme 
	Trained regional trainers

Number of training sessions for regional personnel
	300 000
	October 2002

	4. Departmental representative on capacity building for IWRM project
	Provide advice/guidance and support to the project
	Attendance in meetings and aligned IWRM capacity building products with the SA requirements
	
	Ongoing


Objective 6:  Provide leadership in catchment management

	Steering committee membership on the role of WUAs in IWRM (WRC)
	(a) Attend meetings 
	Number of meetings attended
	
	When required

	
	(b) Provide policy guidance during meetings
	Compliance of the process with the DWAF policy
	
	During the meeting

	
	(c) Co-ordinate liaison between the project committee and DWAF 
	Assistance given to project committee and researchers 
	
	When required


NAME:  Eustacia Bofilatos (DD)

	OBJECTIVE 1: COORDINATE DEVELOPMENT AND IMPLEMENTATION OF CATCHMENT MANAGEMENT STRATEGIES


	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Review CMS framework document
	I. Contract service provider

II. Review existing document and make recommendations

III. E-mail/workshop revised document 

IV. Re-evaluate comments and amend 

V. Submit to Manco for ratification
	Framework document version 1 ratified
	R10 000
	Dec 2001

	2. Clarify purpose and need for CM Plans
	I. Evaluate recommendations from CMS framework document 

II. Workshop with interested stakeholders

III. Interviews with experts (internal and external)

IV. Compile statement


	Approved statement from DWAF on the need for CM plans
	
	Dec 2001



	3. Identification of priority guidelines for CMS
	I. Evaluate recommendation from CMS framework document frame and opinions

II. Reach consensus on which guidelines to develop

III. Prioritise guidelines and identify who should develop them
	Guideline documents required from CMS
	5, 000
	Mar, 2002

	4. Develop guidelines and ensure consensus on role, purpose for development, implementation and monitoring of CMS
	I. Establish steering committee  

II. Approve TOR 

III. Draft guidelines

IV. Workshop

V. Evaluate comments and amend draft document

VI. Submit to Manco for ratification
	Ratified guidelines 
	10, 000
	May 2002


	OBJECTIVE 2: CONTRIBUTE TO REDRESS OF HISTORICAL IMBALANCES IN ACCESS TO WATER AND EQUITY OF ACCESS



	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Make input in working committee-Water for rural development
	I. Attend working committee meetings

II. Make input into position paper and provide input regarding the governance model for rural development 


	Position paper on institutional issues for water on rural development
	
	Ongoing

	2. Make input in SC-Water for household and rural development (WHIRL)(DFID FUNDED PROJECT, India and SA)
	I. Attend steering committee meetings

II. Comment and make recommendations on documentation/ papers

III. Presentations and attend workshops
	Alignment and co-ordination of CM policy

Provide advice/experience
	
	


	OBJECTIVE 3: FACILITATE ESTABLISHMENT, REGULATION AND SUPPORT FOR CMAs


	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Guideline Document on organisational design of CMA Review

	Draft of possible organisational structures


	· Guideline document


	· 10, 000
	· March 02

	2. Guideline document on Human Resources Review


	I. Draft job description for CMA CEO

II. Policy for recruitment of staff (transfer)

III. Policy for Remuneration of CMA staff

IV. Induction and training for CMA staff

· Identify existing material available from similar experiences, forestry privatisation, govt schemes, water boards and draw from their experiences and draft policies.

· Workshop document/email for comment re-evaluate and make amendments

· Submit documents to Manco for ratification
	· Ratified Guide-line document
	· 10, 000
	· Dec 2001

	3. Review guideline documents for the for establishment of CMA Review

	I. Review criteria document for evaluation of proposal

II. Review Checklist of evaluation of proposal

III. Review Protocol for evaluation of proposal

IV. Review guidelines for establishing advisory committee

Contract service provider

Review existing document and make recommendations

E-mail/workshop revised document 

Re-evaluate comments and amend

Compile drafts and submit to Manco for ratification
	· Criteria document 

· Checklist evaluation of proposal 

· Protocol for evaluation of proposal

· Ratified final guideline document 


	· 20 000
	· . Dec 2001

	4. Guidelines for monitoring business plans of WMI Review 
	I. Review draft documents

II. Submit to Manco for approval
	· Draft Guideline document incl business plans and annual report 
	· 5, 000
	· Dec 2001

	5. Guidelines for financial arrangements for CMAs
	I. Development and maintain framework for CM charges, collection and admin

II. Develop formulas for split of income from CM charges and for cross subsidisation of CM
	· Policy on Financial issues

· Draft Guideline document
	· 46 000
	· March 2002

	6. Audit RO plans for establishment of CMAs
	I. Develop a framework for development plans

II. Circulate for comment

III. Amend framework document

IV. Periodic monitoring


	· Draft framework document

· Revised RO plans 

· Quarterly progress report
	· 
	· Dec 2001

· March 2002

· Ongoing

	7. Provide support for Mpumalanga and Western Cape Regional Offices to promote establishment of CMAs
	I. Engage regional offices twice a year- formal meetings

II. Meetings on adhoc basis as required

III. Workshops

IV. Provide support in terms of tools/material
	· RO understand and more committed to the process
	· 
	· Ongoing 

	8. Guideline for viability of CMAs
	I. Draft TOR

II. Approve by PMG

III. Draft document

IV. Workshop

V. Amend document

VI. Submit draft to Manco for ratification


	· Guideline document 
	· R50 000
	· Dec 2001

	9. IWRM project 
	Member of output force tasks 6 and 9 (financial & CMS)

Active involvement in Olifants Doorn WMA

Active involvement in PMG meetings


	· Quarterly progress report submitted on project
	· 
	· Ongoing


	OBJECTIVE 4: FACILITATE TRANSFORMATION OF IRRIGATION BOARDS TO WUA AND THE ESTABLISHMENT REGULATIONS AND SUPPORT OF NEW WUAS


	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Provide support to Mpumalanga and Western Cape Regional Offices to promote and evaluate the establishment of WUAs
	Engage regional offices twice a year- formal meetings

Meetings on adhoc basis as required

Workshops

Provide support in terms of tools/material

Evaluate proposal submitted by RO and make recommendation if necessary
	Number of proposals/cons-titutions evaluated reports produced
	
	Ongoing

	OBJECTIVE 5:  ENSURE EFFECTIVE CATCHMENT MANAGEMENT THROUGH EMPOWERED STAFF AND STAKEHOLDERS BY PROVIDING CONTINUOUS OPP TO DEVELOP SKILLS, KNOWLEDGE AND TRANSFERE OF INFORMATION


	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Design and implement training programmes on CMS
	Design material, compile material course plans
	Two implemented courses per year
	
	March 2003

Ongoing


	    OBJECTIVE 6: PROVIDE LEADERSHIP IN CATCHMENT MANAGEMENT

	


	ACTIVITY
	SUB TASKS
	MEASURABLE OUTPUT
	BUDGET
	COMPLETION DATE

	1. Keep abreast of international development learning.
	Attend conferences seminars symposia

Internet update

Discussions with stakeholders/ experts


	Maintain informed and knowledgeable asset
	
	Ongoing

	2. Write papers/articles contributing to CM 
	Presentations 

Workshops
	High standard published papers
	
	Ongoing



	3. Save the Sand
	I. Attend steering committee meetings
	Alignment and co-ord with CM policy
	
	Ongoing

	4. WRC projects- biomarker assays for detection of chronic toxicity in the aquatic environment
	I. Attend steering committee meetings 
	Alignment and co-ord with CM policy
	
	Ongoing

	5. Protocol for developing biophysical component of CMS-
	I. Attend steering committee meetings
	Alignment and co-ord with CM policy 
	
	Ongoing

	6.  WSDP
	I. Current status assessment

II. Recommend amendments for WSDP and ensure in line with CMS 
	Integration with CMS 
	
	Ongoing


PERFORMANCE APPRAISAL

	NAME
	
	EMPLOYEE NO
	

	DESIGNATION
	
	DIVISION
	

	SECTION
	
	GRADE
	

	DATE ENGAGED
	
	
	

	DATE APPOINTED TO PRESENT FUNCTION


Part 1 to be completed by Employee / Part 2 & 3 to be completed by Supervisor

PART 1

            How did the following factors affect your performance since the last review? 

1. The availability of information relating to your job function:

…………………………………………………………………………………

2. The availability / quality of tools, equipment, materials and supplies:

…………………………………………………………………………………

3. Interpersonal relationships in your work groups:

…………………………………………………………………………………..

4. Training received:

…………………………………………………………………………………..

5. Physical work environment:

…………………………………………………………………………………..

6. Work procedures and techniques used:

…………………………………………………………………………………..

7. Your motivation and performance:

…………………………………………………………………………………..

8 General comments:

…………………………………………………………………………………..

…………………………………………………………………………………..

SIGNED: …………………………………



DATE: ……………………….

ASSESSMENT SUMMARY  

	M
	MA
	A
	TCA
	TC
	TCC
	C
	CD
	D


Please indicate your overall assessment by placing a cross in the appropriate block above.

	DEVELOPMENT PLAN

	
	

	Issues that need to be addressed
	Action Plan

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	COMMENTS BY SUPERVISOR

	

	

	

	

	

	Supervisor: 
	Date: 


	COMMENTS BY EMPLOYEE

	

	

	

	

	

	Employee: 
	Date: 


	COMMENTS BY NEXT SENIOR SUPERVISOR

	

	

	

	

	

	Name: 
	Designation: 

	Supervisor: 
	Date: 


	Assessment of Performance against Standards agreed to.
	1

MARGINAL
	2

ACCOUNTABLE
	3

THOROUGHLY COMPETENT
	4

COMMENDABLE
	5

DISTINGUISHED

	KEY PERFORMANCE AREAS

PERFORMANCE OBJECTIVES
	Performance against standards is clearly inadequate
	Current performance acceptable but improvement to meet all standard required
	Fully trained and competent-accomplishes end results expected
	Uses experience and ability to exceed standards. (In many major objectives)
	Achieves standards well above and beyond requirements

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


30 days - Actions






Name:








Period Commencing:








Period Finishing:

	ACTION
	WORKPLAN

REFERENCE
	START
	FINISH

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


PERFORMANCE APPRAISAL PROCESS





BUDGETING PROCESS





30 – DAY ACTION PLANS





30 – DAY ACTION PLANS








INDIVIDUAL WORK PLANS





DIRECTORATE BUSINESS PLAN





TRAINING & CAPACITY BUILDING





MULTISKILLING CAREER PATHING





SPECIALISATIONVERTICAL PROMOTION
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