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NEVER DOUBT THAT A SMALL GROUP OF THOUGHTFUL, COMMITTED CITIZENS CAN CHANGE THE WORLD. 

 INDEED THEY ARE THE ONLY ONES WHO HAVE.
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Communication Strategy: Directorate Catchment Management

1.
Introduction:

This is a communication strategy for the catchment management directorate.  This strategy is based on the present reality of the environment as perceived by the directorate catchment management.  Of course this strategy is not a static one but a dynamic one, which will be revisited continually to take into account the changing environment, which will constantly bring in new challenges.

The environment as perceived by the directorate sets out parameters for the strategy.

2.
A scan of the environment revealed the following:

The leadership is motivating and supportive.  Despite being participative and democratic there are times when it becomes necessary to become autocratic.  Lack of planning also seems to be aspect that has becomes a parameter to the directorate.

2.1
This strategy is based on the ideology that the directorate

· Is in the business of providing integrated Water Resource Management on a Catchment Basis (IWRM)

· Stands for equity, fairness, sustainability, representivity and addressing the disparities of the past

· The catchment function has the responsibility of putting up Water Management Institutions.

· The directorate has a responsibility of fostering a positive and optimistic attitude that invites and accepts challenges to the organizations.

· As pioneers of catchment management the directorate should be passionate and committed to the process

· For the Directorate to show that it is committed to a transparent and effective relationship with its target audiences, the directorate must conduct itself in a participative and democratic manner.

2.2
Target Audiences

Broadly our target audience includes

WATER USERS

· Water Management Institutions

· Water Resource Management in terms of the Department

· National Departments

Agriculture

Land

Environment

· Community Based Structures

· Rural Communities

Local Authority

Traditional Authority

· Provincial Government

Environment

Education

Local Government

Premier’s Office

Agriculture

2.2.1
Our larger audiences include the following:
· Water Boards

· Water Management Forums

· Water User Association

· Catchment Management Agency

· International Bodies

· Tourism Organizations

· Academic Institutions

· Cabinet

2.3
Where does the Directorate stand in the perceived environment?

· At present a structure exists for the directorate with dedicated and committed people who have specific expertise 

· The mosaic of individuality and individual aspirations converge to form a dynamic team

· The directorate also has a vision of what they would like to aspire to, the perseverance to this utopian state results is progress as opposed to stagnation

· The directorate also has a budget against which they can work

· The directorate also has the support of the target audience as well as the political support

· Public and private partnership afford the directorate funding opportunities

· By devolving power to local people and creating social and economic development, the directorate is in an ideal position to promote the image of the Department.

3.
OBJECTIVES

· Development of a strategy for Catchment Management

· Facilitation of the establishment of Water Management Institutions

· Develop a Catchment Management Policy

· To provide information to specific target audiences about policies, programmes and principles of Catchment Management

· To co-ordinate activities and initiatives with regard to Catchment Management

4.
CHALLENGES THAT FACE THE DIRECTORATE

The following challenges are considered to be important:

· The directorate has to ensure that there is sufficient training in Catchment Management Policy as well as the National Water Act

· In order to ensure that the directorate has the desired impact on its target audience the department needs to provide and develop tools to produce the end goal

· The directorate should function as an organization viz. It should have or develop a business plan, performance agreement, policies, strategies, communication plan etc.

· The directorate also needs to define it function and responsibilities, in order to avoid the situation of others hijacking our responsibilities and functions.

· Financial and human resources as well as accommodation also need to be addressed.

· Being a relatively new directorate, acceptance in terms of the public as well as communication between other directorates becomes imperative.

5.
VISION:

Facilitate the establishment of Water Management Institutes, in order to implement integrated water resource management on a Catchment Basis

6.
SITUATIONAL ANALYSIS

Objective 1:

Development of a strategy for Catchment Management

Target Audience:

1. Chief Directorates: Water Use & Conservation

          Scientific Services 

          Planning

          Legal Services

          Communications

2. Regional Offices

3. Institutional point of view

National Departments

· Agriculture

· Land

· Environmental Affairs

4. Agricultural Unions

5. Water Management Institutions

6. Business South Africa

Strategies:

A. To ensure a process of consultation

B. Create the right channels for communications

C. Ensure a common understanding of the issues at stake

Actions:

A.
Bi-lateral, consultative seminars, circulate draft documents

B. Develop a strategy in the form of publications

C. Publicity: Interviews, editorials

Objective: 2

Facilitation of the establishment of Water Management Institutions

Target Audiences:

1. Regional offices

2. Head Office: Chief Directorates

· Administration

· Water utilization

· Finance

· Scientific Services

· Planning

· Water Quality

· Water Conservation

· Water Services

· Forestry

3. Water Boards

4. Irrigation Boards

5. International Bodies / SADC

6. Catchment Management Forum

7. National Departments

8. Provincial Departments

9. Local Authorities / Traditional;

10. Emerging Farmers

Strategy:

A. Involvement of different target audiences in the establishment of Water Management Institutions

B. To build capacity amongst different target groups with regard to integrated Water Resource Management

C. Develop mechanisms for institutional interaction

D. Identification of priority Water Management Areas

E. Encourage transformation and rebirth of traditional structures

Actions:

A. Bi-Lateral, Public Participation Process (Workshops)

· Print Advertisements

· Community Radio

· Agriforum; for example; Actuality Programmes

· Editorials

· Brochures, fact sheets, publications, posters

B. Memorandum for understanding

· MINMEC

· Portfolio Committee

C. Consultation with regional offices

D. Consultation with Head Office Directorates

Objective: 3

Develop a Catchment Management Policy

Target Audience:

1. Chief Directorates – Water Use & Conservation

          Scientific Services 

          Planning

          Legal Services

          Communications

2. Regional Offices

3. Institutional point of view

National Departments

· Agriculture

· Land

· Environmental Affairs

4. Agricultural Unions

5. Water Management Institutions

6. Business South Africa

Strategy:

A.  Define criteria for the policy

B. To involve the target audience in the development of the policy

C. Canvassing of other government departments for consideration of policy in their policy development

Actions:

A.
Bi-lateral, consultative seminars, circulate draft documents

B.       Develop a strategy in the form of publications

C.       Publicity: Interviews, editorials

Objective 4:

To provide information to specific target audiences about policies, programmes and principles of catchment management

Target Audiences:

1. Institutional point of view

National Departments

· Agriculture

· Land

· Environmental Affairs

2. Agricultural Unions

3. Water Management Institutions

4. Business South Africa

5. Regional offices

6. Head Office: Chief Directorates

· Administration

· Water utilization

· Finance

· Scientific Services

· Planning

· Water Quality

· Water Conservation

· Water Services

· Forestry

· Communications

· Legal Services

· Water Use & Conservation

7. Water Boards

8. Irrigation Boards

9. International Bodies / SADC

10. Catchment Management Forum

11. National Departments

12. Provincial Departments

13. Emerging Farmers

14. Academic Institutions

15. General Public

16. Diplomatic Core

Strategy:

A. To enhance the level of awareness amongst target audiences

B. Provide understanding of Water Resource Management

C. To build capacity amongst target audiences

D. Encourage specific target audiences to the route of Catchment Management

E. Create a positive image of the Directorate of Catchment Management

F. Empower previously disadvantaged structures in the process of Catchment Management

G. Development of material to facilitate education and empowerment

Actions:

A. Publications

B. Radio

C. Advertisements

D. Creation of own Awareness Weeks

E. Conferences, Seminars

F. Competitions

G. Exhibitions

H. Video Material

I. Internal considerations

Objective: 5

The co-ordination of activities and initiatives with regard to Catchment Management

Target Audiences:

1. Regions

2. Head Office: Chief Directorates

· Administration

· Water utilization

· Finance

· Scientific Services

· Planning

· Water Quality

· Water Conservation

· Water Services

· Forestry

· Communications

Strategy:

A. Ensure knowledge of activities with Catchment Management

B. To co-ordinate so as to ensure non-duplication and singular purpose with regard to Catchment Management

Actions:

A. Creation of databases relating to projects, activities and initiatives

B. Regular feedback sessions

Objective 6:

To ensure that the process of transformation is integral within the Directorate

Target Audiences:

1. Internal staff

Strategy:

A. To integrate the principles of transformation with the functions and functioning within the Directorate

Actions:

A. Representivity Plan

B. Participatory Management

C. HRD

D. Policy: Transformation principles

E. Understanding transformation principles



