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1 INTRODUCTION

The aim of this guideline document is to provide easy-to-use Capacity Building (CB) information. This information is to be used by Level 0 stakeholders: Regional Directors, Regional Communication Officers, D: CM, D: Communications, future CMAs.

Level 0 stakeholders are involved in those structures or bodies, whose powers, duties and functions may be geared toward administering, coordinating, and participating in the capacity building function of the establishment process of a Catchment Management Agency (CMA).

This guideline document is designed to be both informative and practical. Interested parties may use the items in the following sections as guidelines, when establishing and implementing the strategies that correspond to their specific interests and level of involvement.

1.1 Capacity Building Success Factor

Informing the stakeholders of the capacity building level that is required to address their needs, and the degree to which they choose to participate in Catchment Management.

2
IDENTIFICATION OF STAKEHOLDERS

The following table (Table 1) aims to identify a comprehensive list of the potentially relevant stakeholders, dividing them into the different types of catchment and non-catchment structures. It also highlights the potential linkages between CM structures and external bodies, and attempts to categorise each stakeholder into capacity building levels.

Please note that any these categories may be extended or altered, according to the specific needs or circumstances of the particular WMA, as well as the available resources, capacities.

Points to note in the following table:

· Catchment Structures refer to those non-statutory and statutory bodies (WMI and WSI) that are directly involved in the establishment of a CMA

· Certain non-catchment structures may or may not work interdependently with, and impact upon, the aforementioned catchment structures, at various stages in the establishment of the CMA

· The corresponding Capacity Building Pack Level (explained in Sections 3 and 4) is also indicated alongside the catchment structure, organisation, or government categories.

Table 1. CMA stakeholders.

(See Table 3 for explanation of CB Levels 1 – 5)

	CM STAKEHOLDERS - pre-CMA (Int/Ext)

	Catchment Structures (CS)
	CB Pack Level
	
	Organisations
	CB Pack Level
	Likely linkage with CS
	
	Government
	CB Pack Level
	Likely linkage with CS

	Non-Statutory Bodies:
	
	
	Business
	1, 2
	(
	
	National:
	
	

	CM Fora
	2
	
	Unions: Labour/ Agriculture/ Farmers
	1, 2
	(
	
	Agriculture
	1, 2
	(

	CM Steering Committees
	2
	
	Education
	1, 2
	(
	
	Arts, Culture, Science and Technology
	1
	

	Stakeholder Groups
	2
	
	NGO
	1
	(
	
	Communications
	1
	

	Reference Groups
	2
	
	Community-based Organisations
	1, 2
	(
	
	Correctional Services
	1
	

	
	
	
	Civic Organisations
	1, 2
	(
	
	Defence
	1
	

	Statutory Bodies
	
	
	Eskom
	1, 2
	(
	
	Education
	1
	(

	WMI:
	
	
	Industry
	1, 2
	(
	
	Environmental Affairs and Tourism
	1, 2
	(

	CM Committee
	3
	
	Mining
	1, 2
	(
	
	Finance
	1
	(

	CM Advisory Committees: 

Process

Management

Governing Board
	4
	
	Manufacturing
	1, 2
	(
	
	Foreign Affairs
	1
	

	CMA Governing Board (Post-CMA establishment)
	4, 5
	
	Environmental/ Conservation Bodies
	1, 2
	(
	
	Government Communications (GCIS)
	1
	

	WUA
	3
	
	Parks/Nature Reserves
	1, 2
	(
	
	Health
	1
	(

	IWMB (indirectly involved)
	2, 3
	
	Tourism
	1
	(
	
	Home Affairs
	1
	

	Any person fulfilling WMI function/s
	3
	
	Farmers/ Emerging farmers
	1, 2
	(
	
	Housing
	1
	(

	
	
	
	Forestry
	1, 2
	(
	
	Independent Complaints Directorate
	1
	

	WSI:
	
	
	Agriculture
	1, 2
	(
	
	Justice and Constitutional Development
	1
	

	Water Boards
	3
	
	Professional Associations
	1
	
	
	Labour
	1, 2
	(

	Water Service: Authorities/ Providers/ Committees
	3
	
	
	
	
	
	Land Affairs
	1
	(

	
	
	
	
	
	
	
	Minerals and Energy
	1, 2
	(

	Other:
	
	
	
	
	
	
	National Intelligence Agency
	1
	

	Water Research Commission
	
	
	
	
	
	
	Office of the Presidency
	1
	

	
	
	
	
	
	
	
	Provincial and Local Govt.
	1, 2
	(

	
	
	
	
	
	
	
	Public Enterprises
	1
	

	
	
	
	
	
	
	
	Public Service and Admin.
	1
	(

	
	
	
	
	
	
	
	Public Service Commission
	1
	

	
	
	
	
	
	
	
	Public Works
	1, 2
	(

	
	
	
	
	
	
	
	Secretariat for Safety and Security
	1
	

	
	
	
	
	
	
	
	SA Police Services
	1
	

	
	
	
	
	
	
	
	SA Revenue Service
	1
	

	
	
	
	
	
	
	
	SA Secret Service
	1
	

	
	
	
	
	
	
	
	Sport and Recreation
	1, 2
	(

	
	
	
	
	
	
	
	State Expenditure
	1
	(

	
	
	
	
	
	
	
	Statistics South Africa
	1
	(

	
	
	
	
	
	
	
	Trade and Industry
	1
	

	
	
	
	
	
	
	
	Transport
	1
	(

	
	
	
	
	
	
	
	Water Affairs and Forestry
	0,1,2,3,4,5
	((

	
	
	
	
	
	
	
	Welfare and Population Development
	1, 2
	(

	
	
	
	
	
	
	
	House of Traditional Leaders
	1, 2
	(

	
	
	
	
	
	
	
	Provincial:
	
	

	
	
	
	
	
	
	
	Provincial executive councils
	1, 2
	(

	
	
	
	
	
	
	
	Provincial legislatures
	1, 2
	(

	
	
	
	
	
	
	
	House of Traditional Leaders
	1, 2
	(

	
	
	
	
	
	
	
	Local: 
	
	

	
	
	
	
	
	
	
	SALGA
	1, 2, 3, 4
	(

	
	
	
	
	
	
	
	Municipalities [metropolitan] (category A)
	1, 2
	(

	
	
	
	
	
	
	
	Municipal [local] (category B, C) Councils
	1, 2
	(

	
	
	
	
	
	
	
	Tribal Authorities
	1, 2
	(


2.1 Capacity Building Pack Levels 0 – 5

A brief breakdown and explanation of the Package Levels, as referred to in Table 1:

Level 0:

The aim of this level is to provide the necessary information to those parties acting as the disseminators and coordinators of the capacity building information packs. This Capacity Building Guideline Document represents level. Zero.

Level 1: 

The aim of this level is to achieve general information dissemination: to inform; create awareness; encourage participation.

Level 2: 

The aim of this level is to provide “How-To” information for non-statutory bodies that may be involved in the CMA establishment process. The information would include the overall CMA establishment process; and guidelines for technical, operational and soft skill requirements.

Level 3: 

The aim of this level is to provide information and direction for statutory bodies that are purposefully involved in CMA establishment (acting as interim bodies – performing delegated, specialist and/or advisory functions): with regard to the establishment of CMAs, and with regard to performing delegated CMA functions (in an interim capacity). There is no relation to CM strategy yet.

Level 4:

The aim of this level is to provide legislative, technical, administrative, managerial, strategic, operational information for statutory bodies involved specifically in CMA establishment.

Level 5:

The aim of this level is to build capacity and transfer the skills required to the Catchment Management Agency (post-CMA establishment)

2.3
Stakeholder Roles in Catchment Management and Motivation for Inclusion

The following table (from the CMA and WUA guide series: Guide 1, Appendix 1) addresses the pertinent catchment structures (statutory and non-statutory) that will be directly involved in the establishment of a CMA. These structures will be the primary focus of the capacity building project, and thus, first in line with regard to the need for information, knowledge and skill transfer.

*Insert table from Appendix 1, Guide 1: roles in CM & motivation for inclusion.

3
CLASSIFICATION OF STAKEHOLDERS

The following section details the criteria for categorizing the stakeholders according to their respective Capacity Building Pack Levels, and is determined by the proposed functions and required outputs, of that specific structure, body, or committee at that level.

3.1
Classification Criteria for each Level (overview)

See Table 3 in Section 4 for further detail regarding the media to be used at each level.

N.B.: Each CB Pack Level automatically includes the knowledge/skill requirements of the previous level/s (i.e., this is a cumulative process).

Table 2. Inclusion criteria and competencies required for each Capacity Building Level.

	CB Pack Level
	Stakeholders
	Criteria for inclusion


	Pack information provided to stakeholders should provide

	0
	· CM Directorate

· Regional Communication Officers

· Capacity Building Steering Committee

· Any person/s performing the function of capacity building coordinator (including facilitators, trainers, etc)
	Facilitators and disseminators of capacity building information


	Guidelines on how to manage and disseminate information



	1
	· Public

· Relevant communities/ organisations

· Communication officers
	The constitutional right to be included: fulfilment of the NWA as well as the overarching principles of the Act.
	Awareness creation and relevant knowledge required to participate meaningfully in the relevant fora/ steering committees at a community or public level



	2
	Non-statutory bodies:

· CM Fora

· CM Steering Comm.

· Stakeholder Groups

· Reference Groups

(IWMB may apply to this category)


	These groups have mutual water/CMA establishment interests (in terms of access to equitable representation on the CMA GB)


	Empowerment for efficient, effective and representative participation in the relevant bodies/ structures.



	3
	Statutory bodies:

· WMI:

· CMC

· WUA

· IWMB

· Person fulfilling WMI function/s

· WSI:

· Water Boards

Water Services (authorities; providers; committees)
	Catchment structures/bodies directly and functionally involved in CMA establishment and possible execution of specific functions, roles and responsibilities (in an interim capacity)


	The ability to carry out delegated, specialist and/or advisory CMA functions (in an interim capacity)

Technical expertise or necessary resources and capacity to function in this regard



	4
	· Advisory Committees:

· Governing Board

· Process

· Management

· CMA Governing Board
	Specifically and solely involved in CMA establishment and operation
	

	5
	· CMA Personnel

· Contractors involved in the CMA training or operational functions
	By virtue of being employed at, or an outsourced service provider to, the CMA
	


4
CAPACITY BUILDING PACKS FOR CMA ESTABLISHMENT

This section highlights the stakeholder breakdown according to their respective levels and functions – as discussed in Section 2 above.

You will notice in the table below, that levels one through five are explained with respect to:

· The aims of each level

· The stakeholders that are targeted at that specific level

· What the stakeholders’ needs are, with respect to public participation and the establishment, and eventual running of a CMA

· The prospective content for each level, according to the abovementioned stakeholder needs

· The awareness creation or capacity building medium/media required to successfully effect the aims of each level

Each medium has its own function/s, which fall into two broad categories:

1 Awareness creation (including public participation), and

2 Curriculum development

The above two categories comprise a combination of both one-way and two-way communication systems: 

While we envisage awareness creation (essentially a one-way system) as ultimately involving an element of two-way information sharing, it is the latter, the curriculum development, or two-way communication system, which would naturally require the majority of the interaction, involvement and feedback of the relevant bodies in question.

It is estimated that the requirements of a WMA, catchment, or sub-catchment will differ, according to its inherent capacity and available resources. The awareness creation and curriculum development criteria for each WMA, and its regions, will naturally be adapted accordingly.

NB: The pack content and Media of Levels 2 – 5 has yet to be discussed and finalised, at a date to be determined.

Table 3:  Capacity Building Packs: Levels 0 – 5.

	CAPACITY BUILDING PACKS - Levels 1 to 5

	Capacity Building Package
	Our Aim
	Target Body/ Structure/ Committee
	Targets’ Needs (according to their job functions)
	Pack Content
	Media

	Level Zero
	Capacity Building Guideline Document:

· To aide communication and dissemination of capacity building information
	· CM Directorate

· Regional Communication Officers

· Capacity Building Steering Committee

Any person/s performing the function of capacity building coordinator (including facilitators, trainers, etc)


	· Guidelines are required to communicate, manage and disseminate information
	· Capacity Building Guideline Document

· CB Packs: Levels 1 - 5
	· Guideline document

· CB Packs for all levels

	Level One
	General information dissemination:

· To inform

· Create awareness

· Encourage participation
	Public (including affected communities)


	· General awareness

· opportunity to participate / get involved

· Information on how to communicate/ disseminate Pack items/information


	· CM and PP awareness posters

· Regional Map poster

· CM pamphlet (“What is Catchment Management?”)
	· Posters: 

1 CM awareness

2 Public Participation:

· Pamphlet: 

1. CM awareness

· Media announcement (optional)



	Level Two
	Provide information for groups with representivity and CMA establishment interests:

· About the overall CMA establishment process

· Provide guidelines for technical, operational and soft skill requirements


	Non-statutory bodies:

· Catchment Management Fora,

· CM Steering Committees,

· Stakeholder Groups,

· Reference Groups
	· Meet to discuss issues of mutual concern

· Encourage s/h participation

· Communication to relevant constituents

· Watchdog (non-mandatory role):

· Understanding, monitoring and evaluation of entire CMA establishment process (e.g. participation

· Proposal writing

· Selection of members for specific 

Monitoring representivity

· Assisting in writing CMA proposals (provide written, advisory, or specialist info, in terms of assessing and evaluating proposal-writing process) 


	How-to information:

· Include Level One content

· Glossary of key legislative concepts

· Table: Name; status; purpose; when best established; size; membership consideration; funded by; chaired by; role after CMA establishment

· Skills guidelines:

· Communication & feedback, consensus building, conflict resolution, facilitation, participation tips, taking minutes, etc

· Checklist for CMA proposal content

· Checklist for “business” writing skills

· Guidelines on the pricing strategy for water use charges

· Guidelines describing change in WM philosophy from supply to demand management


	Include level one media

· Booklets: 

1. Legislation:

· Purpose of NWA

· Overview of NWA contents

· Overview of CM Legislation

· Glossary of key concepts

· Fora mentioned in legislation

· Fora not legislated

2. Soft Skills booklet

3. Administration booklet

· Pamphlets:
1. Guide to CMA establishment

2. Participation process

3. Criteria for evaluating CMA proposal



	Level Three
	Provide information and direction for statutory bodies that are purposefully involved in CMA establishment (acting as interim bodies – performing delegated, specialist and/or advisory functions):

· With regard to est. of CMA 

· With regard to performing delegated CMA functions

·  (in an interim capacity)

No relation to CM strategy as yet.
	Statutory bodies:

WMI:

· Catchment Management Committee (pre CMA est.); Water User Associations; IWMB; any person who fulfils WMI function/s

WSI:

· Water Boards, water services: authorities, providers, committees


	· Perform delegated functions as per CMA-est. requirements

· Mostly interim management-type functions; although not their primary purpose


	Include level one and two content.

· Pamphlet on delegated functions as per the Act and guide series (do’s and don’ts; all possible initial, delegated and assigned functions)

· Directories


	Include media from levels one and two

· Pamphlets:
1. Initial Designated, Assigned functions

2. Skills transfer and CB post-CMA establishment

· Directories:

1. General DWAF directory

2. Directory of policies and procedures



	Level Four


	Provide legislative, technical, administrative, managerial, strategic, operational information for statutory bodies involved specifically in CMA establishment
	Advisory Committees:

· Governing Board (GB) (obligatory interim CM body)

· Process (optional interim CM body)

· Management (optional interim CM body)

CMA Governing Board


	· Evaluate consultation process; consult stakeholders regarding representation on GB; recommend on composition and nominations of GB

· Guides, oversees, monitors the consultation/ participation process, provides capacity building toward establishing a CMA

· Established to perform delegated interim management functions as per Minister’s discretion; consulted on CM policy and strategy (not daily operations); no implementation of recommendations is required (unless delegated)

· Develop and broadly implement CM strategy within a WMA

· Manage water resources within a WMA (in accordance with CM strategy)

· Seek cooperation and agreement on water-related matters from stakeholders and interested persons

· Carry out initial and delegated/ assigned functions with respect to CMA functioning
	Include level 1, 2 & 3 cont .

· See guides 1 & 2 and NWA describing general duties and powers, roles, responsibilities, legislative requirements of all advisory committees and the Governing Board; including establishment/ disestablishment policies and procedures, delegation of powers, statutory provisions (inherent powers invested in CMA by virtue of establishment), 

· Statutory provision for further acquisition of powers & functions by CMA (i.e. the CMA as an organisation)

· Checklist: Criteria and “how-to” for evaluation of consultation process (representivity and consultation (see guide 1, s 6.2)

· Soft skills (see Level two pack)

· Provide capacity building direction for the following broad areas (operational “how-to” curriculum development by specialists):

· Governance (corporate and co-operative)

· Financial

· Admin

· Human resources

· Technical services (WR management and planning)

· Communications

· Legal interpretation and enforcement

· Service delivery (based on Batho Pele principles)

· Specialist management tools and techniques: focus on strategic (non-operational) thinking skills (e.g. how to conduct a SWOT analysis, Balanced Scorecard)

· Strategic techniques and theories: 

· Governance (corporate and co-operative)

· Financial

· Admin

· HR

· Technical (WR management and planning)

· Communications (public/ stakeholder participation)

· Legal interpretation and enforcement

· Service delivery (based on Batho Pele principles)

· Guides 1 & 2, NWA:

· Development and implementation of CM strategy within a WMA

· the National Water Resource Strategy

· the CMA as a “responsible authority” (NWA, Ch. 4 & 5)
· Knowledge of external stakeholders for outsourcing (assigning/delegating) purposes


	Include media from levels one, two and three

· Guides 1 & 2, NWA:  roles and responsibilities, etc. (see content column)

· Booklet: Soft skills (see level two communication booklet)

· Guide 4:  Criteria checklist and “how-to” for evaluation of consultation process (representivity and consultation

· Booklet: 

Communication (tips to use in meetings and to encourage participation) (from level 2)

· Curriculum development by specialists (on a need-to-know basis) 

· Curriculum development by specialists (on a need-to-know basis) 

· Curriculum development by specialists (on a need-to-know basis)

· Pamphlet/Booklet: 

· Guidelines for recruitment of personnel for Governing Boards and CMA’s.

· Criteria of competencies required for membership of GB and CMA employment

· See Guides 1 & 2 and NWA to aid the following, 

·  Development and implementation of CM strategy within a WMA

· The National Water Resource Strategy

· The CMA as a “responsible authority

· Public participation and representivity


	Level Five


	To build capacity and transfer the skills required to the Catchment Management Agency (post-CMA establishment)
	· Personnel of the CMA

· External Consultants involved in the CMA


	· Operating the CMA on a day-to-day basis, performing integrated water management activities that have been assigned to the CMA

· Develop Catchment Management Strategies, long-term, medium-term and short-term objectives for the CMA business, including financial, human resources, administration, legal and service delivery strategies, etc.
	· The capacity building content at this level will develop further as the project progresses. 

· The content will contain mainly generic capacity building criteria and as the actual roles and responsibilities of the CMA become more defined the training officer / CMA will customise the guidelines and templates for the particular CMA. The following is a potential framework of what will be included in level 5:

· Guidelines for hiring Service Providers
· Design template to develop service level agreements for service providers

· Design template to evaluate tenders to procure service providers

· Develop list of potential institutions that may have necessary service providers

· Investigate costing breakdowns of % allocated to training in budgets

· Investigate costing of service providers

· Develop criteria to evaluate curriculum content of service providers

· Guidelines for Trainers
· Template of Service level agreements for champions within the CMA to ‘push’ capacity building

· Criteria for training officers

· Tabulate relationships of training officers with CMA and other institutions – scenarios

· Guidelines for establishing Training Strategy
· Checklist how to identify competencies and skills, generic and 

WRM specific, required for members of a CMA

· Criteria to develop training strategy grid, identify skills required, define why the skills are required, suggest how the skills will be transferred, and who will transfer the skills

· Develop communication plan grid to populate for training strategy

Advertising the training strategy
	· Primarily guideline documents, and templates (this will assist with the standardisation and efficiency of CMA capacity building)


5
COMMUNICATION GUIDELINE: 

 DISSEMINATION OF INFORMATION FOR ALL LEVELS

5.1
The following strategy and table are targeted at:

Communication Officers and/or personnel, who are responsible for the dissemination of all levels of the capacity building Pack information. They are directed to the following generic communication strategy and table as a guide. Please note that staff members at all levels within the organisation may find this strategy and table useful.

Each of the five Pack Levels may address a cross-section of socio, economic, and geographic stakeholder categories. This will require the use of varying and adaptable broad communication strategies, as well as the use of specific communication tools and media, in order to reach each stakeholder group. The following guideline strategy and table are useful tools for the relevant personnel to use.

The communication strategy should address the communication environment, communication challenges, messages and themes, and campaigns/actions. From this, a specific communication programme will be developed using a communication table.

5.2
The purpose of the table:

The table serves to standardise the system of communication, in order that all geographic locations, and the people therein, have equal access to this Catchment Management transformation process. The ethnic, cultural, geographic, political and socio-economic diversity of the entire spectrum of South African stakeholders, who fall under the auspices of the NWA, is extreme. This generic communication strategy aims to address this situation.

The following Communication Table (Table 5) is a rough guide. Please feel free to adapt it according to the capacity, resources and specific needs within each region.

5.3
General guideline strategy for effective communication and dissemination of Capacity Building Pack material:

1 A dedicated person/team should be appointed to complete a communication task. This makes for effective two-way communication and interpersonal feedback/monitoring of the target audience’s response/s.

2 Know your target audience, set clear objectives and plans of action.

3 Stick to your set dates, keep your promises and expect your audience/s to keep theirs.

4 It is important to perform frequent follow-ups for certain types of communication, depending on the communication objective, the audience, and the nature of the communication medium. A hypothetical example:

- Having informed a target group to attend a public meeting on a certain date, the frequency of communications or ‘reminders’ increases as the target date approaches. For example, 3rd week before meeting: one reminder; 2nd week before meeting: two reminders; week of meeting: three reminders, including the day before the meeting

5 Respond promptly to queries/communications from your audiences.

6 Golden Rule: Always let your audience know what to expect. Inform them promptly of all progress. Never keep them guessing.

Table 4.  Format Guidelines for Communication Strategy.

	Introduction 
	It is necessary to consider the following four key elements when developing an effective communication strategy.

	Communications Environment
	Any transformation process will affect internal and external stakeholders.

The environment in which change is to occur should be analysed with a view to extracting important information such as: the demographic, socio-cultural, economic, geographic, legislative and political factors. 

These factors will affect the perceptions and understanding of all those who are targeted.

	Communications Challenges
	Each environment will dictate its own communication challenges that require adaptable communication strategies and media to transfer any information, knowledge or skills. 

Thus, the organisations objectives must be clear from the start.

	Messages and Themes
	The core message must be adapted to suit the stakeholders’ capacity, resources and needs

	Campaigns and Actions
	Internal DWAF structures used to mobilise the communications strategy


Table 5. Communication Grid (Sample)

	DWAF/CMA COMMUNICATION GRID – CB PACK: LEVEL 1

	Messenger and position (carries out action)
	Target Audience
	Objective
	Medium
	Freq-uency
	Urg-ency (H/M/L)
	Action
	Setting (where)
	Feedback/ response required (Y/N or specify by whom and by when)
	By when
	WHO (initials)

(*See legend at end of table)

	
	
	
	
	
	
	
	
	
	Start
	End
	R*
	A*
	C*
	I*

	This is a sample:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	John Smith (Com-munication Officer)
	General public/ specific local com-munities
	Create water awareness
	Posters/ pam-

phlets
	Weekly: monitor/ replace relevant posters/ pam-phlets 
	High
	Erect or distribute posters/ quantities of pamphlets at strategic places
	Pertinent public/ local/ comm-ercial institutions
	Monitor public response/ field queries as required
	ASAP
	On-going
	AB
	JS
	WX
	YZ

	John Smith (Com-munication Officer)
	General public/ specific local com-munities
	Encourage public partic-ipation
	Posters/ pam-phlets
	Weekly: monitor/ replace relevant posters/ pamphlets 
	High
	Erect or distribute posters/ quantities of pamphlets at strategic places


	Pertinent public/ local/ com-mercial institutions
	Monitor public response/ field queries as required
	ASAP
	On-going
	AB
	JS
	WX
	YZ

	Jane Jones (Deputy Regional Director)
	Interested fora/ structures/ individuals
	To discuss necessary procedures to be followed with regard to CMA establish-ment
	One-on-one/ group meet-ings
	As required
	High
	Contact relevant persons/ set up necessary appoint-ments
	Own office/ external location/ community centres, etc.
	Progress feedback required from all partici-pating groups
	Aug 2000
	On-going
	JJ
	AB
	WX
	YZ



�





�





LEGEND:


R = Authority responsible for effective outcome of task


A = Accountable for effective performance of task


C = Consult with regard to accomplishing task


I = Inform about task action (where necessary)












