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CATCHMENT MANAGEMENT

BP 2002-2003


DIRECTORATE: CATCHMENT MANAGEMENT

STRATEGIC BUSINESS PLAN 2002/2003

Mission 

The Directorate will provide support to the regional offices and the relevant head office Directorates in the implementation of the National Water Act by:

· Developing and monitoring the implementation of policies, guidelines, procedures and providing capacity building and training to facilitate the establishment and operation of sustainable, representative and developmental Water Management Institutions;

· Co-ordinating the development and implementation of catchment management strategies;

This will be done in consultation with relevant stakeholders, including regional offices, relevant head office Directorates and other government departments. The Directorate strives for excellence and innovation in contributing to the achievement of integrated water resources management and the beneficial use of water in the public interest.

	

	Objectives
	Activities
	Outputs
	Enabling Environment
	Key Performance indicators
	Target dates
	Budget

,000
	Cross

Functionality

	Key Focus Area 1:  Ensure the transformation and establishment of new WUA that are sustainable, efficient and equitable


	1. Support Regional Offices in the transformation of irrigation boards
	1. Review and develop new policies to clarify operational issues

2. Review and evaluate Proposals for transformation
	· Policy document 

 Transformation of irrigation boards

 Submit comments to  Admin Directorate



	 Available skills capacity and technical support

 Guideline document in place


	· Accessible and implementible policy document in place

 Transformation of board aligned to equity, sustainability and efficiency
	July 2002
	50
	· 

	2. Support Regional Offices in the establishment of new WUA especially aimed at marginalised communities. 
	3. Policy clarification regarding new WUAs

4. Monitor progress of establishment of new WUA

5. Review and evaluate proposals for the establishment of new WUA 


	· Policy document 

· At least 2 regional meetings per year

· Monitoring protocol developed

 Evaluated constitutions and proposals


	 Available skills capacity and technical support

· Small staff component

· Co-operation of role payers

· Regional Offices have no dedicated staff for the process
	· Accessible and understandable policy document in place and circulated to ROs

· Guideline documents in place

· Number of proposals evaluated per month 

· Turn around time for evaluation and approval

· Number of WUA established in a WMA


	Sept 2002


	100
	· Dir: legal Services

· Dir: Regions

· Dir:Admin

· Dept Land Affairs

· Dept: Agriculture

· Dept: Environs

· SALGA

· SAAU



	3. Ensure regular monitoring of BP and consequent interventions
	1. Develop and install early warning system for monitoring of each WUA every 6 months
	· Early monitoring schedule issued to the respective ROs 

· Establish and maintain register on progress
	· Warning system developed and operating within  the required  specifications
	· Protocol in place

· Number of Business plans monitored

· Number of WUA audited

· 
	Aug 2002
	100
	· Dir: legal Services

· Dir: Regions

· Dir:Admin



	Key Focus Area 2:  Support ,facilitate and regulate the establishment of CMAs and supporting institutions


	1. Develop policies, guidelines and procedures to enable the establishment, operation and auditing of CMAs and other supporting institutions
	1. Develop tools for the establishment of CMAs and other supporting institutions

2. Develop tools for the operation of CMAs and other supporting institutions

3. Evaluate the role of and the requirement of supporting water management institutions

4. Evaluate the proposals for the establishment of CMAs

5. Facilitate and support the development of institutional development plans by RO and monitor their implementation

6. Foster co-operative governance between water-related institutions

7. Facilitate the auditing of established CMAs
	· CMA financing policy

· Guide to CMA financing

· Policy clarification regarding CMAs

· Guide for CMA financial arrangements

· Criteria for the delegation of function

· Indicators, criteria and minimum requirements for sustainable CMAs

· Guidelines for financial support  to CMF for sustained involvement  

· The role of CMF, and CMCs in decision making

· Proposals evaluated according to protocol and evaluation criteria 

· Establishment process monitored

· Regional plans on CMA establishment progress plans obtained quarterly

· Guide on types of Interrelationships between WMI 

· Role and links of Local Govt with WMIs

· Protocol for auditing


	· Participation  of  stakeholders and commitment to the process

· Commitment from top management regarding budget for CMA establishment

· Capacity constraints

· Availability and commitment  of stakeholders

· Consensus of evaluating of proposals 

· Inexperience at evaluating proposals

· Commitment of participants in process and adherence to protocol

· Aligned with TINWA, and  restructuring processes
	· Tools in place towards ensuring financially viable CMA

· Consistent financial policy in all 19 WMAs

· Subsidiarity and effective efficient  IWRM 

· Equitable and sustainable institutions in place

· Representative  and contributes to CMA 

· Number of CMAs established

· Regional plans received timeously

· All plans monitored

· Coherent approaches to IWRM

· Protocol work shopped and agreed to by ROs and role-players


	July 2002

August 2002

March 2003

July 2002

October 2002

Ongoing

October 2002


	750
	· Dir HRD

· Dir: Comm

· Regions

· Dir : WU

· Dir: WQ

· Dir: WC

·  Dir: Legal Services

· Dir: HRM

· Dir:Finance

· Dir: Regions

· Dir:Admin

· Dep Land Affairs

· Dep: Agriculture

· Dep: Environ

· Salga

· Sangogo

	Key Focus Area 3:  Support and regulate WMIs to ensure they conduct their business in such a way that they contribute to poverty eradication and empowering of the poor especially rural women in a transparent and participative manner


	1. Develop mechanisms and regulations for attaining equity and sustainability in stakeholder participation
	1. Investigate indicators and criteria  for sustainable and equitable participation 

2. Develop minimum requirements for pp (IWRM)

3. Run evaluations on pp interventions periodically and recommend mitigation

4. Contribute to NWRS

	· Document on indicators and criteria  

·  Policy document  

 Document on minimum requirements

· Strategic evaluation reports and accompanying mitigation

 NWRS include CM policy 


	· Accessibility 

· Willingness to co-operate

· Participation of grassroots stakeholders


	· Sustainable and equitable and empowerment of stakeholders

· Meaningful participation and contribution of stakeholders

Public participation applied according to minimum requirements

· Inclusion  and participation  of grass root stakeholders in water resource management 

· Water resource management includes participatory approach 


	July 2002

Ongoing

Ongoing


	150
	· Dir: legal Services

· Dir: Regions

· Dir:Admin

· Dep Land Affairs

· Dep: Agriculture

· Dep: Environ

· Salga

· 

	2. Define the role of WMI in the  empowerment of the poor especially rural women
	1. Develop strategy for the empowerment of the rural poor and black women

2. Workshops on role of WMI in poverty eradication

3. Develop criteria and guidelines for gender mainstreaming

4. Report on the role and linkages of WSIs for public participation


	 Policy document

 Workshops

 Criteria and guideline document 

 report


	 Implementable and operational strategy

 Commitment of stakeholder  to participate 

 Financial and skill  support

 Successful implementation of public participation by WSI
	· Grass root stakeholder  in-formed and capacitated

 inclusion of gender issues applied in establishment and operation of WMI

 Optimal use of existing structures

 Replication of best practices
	July 2002

April,02

July 2002

Aug 2002
	300

100

100

100


	· Dir: legal Services

· Dir: Regions

· Dir:Admin

· Dep Land Affairs

· Dep: Agriculture

· Dep: Environ

· Salga

· 

	Key Focus Area 4:  Adequate capacity available to implement the NWA in terms of institutional development


	1. Implement the train the trainer programme targeted at forum champions(IWRM)


	1. Finalise training manuals

2. Develop criteria for selection of champions

3. Obtain Seta accreditation
	· training manuals 

· criteria

· Champions in each WMA

· Seta accreditation of training product
	· In-house skills available

· Committed persons in the process
	· Manuals accessible to everyone

 Criteria realistic 
	March 2003
	IWRM DANIDA funds
	· Dir HRD

· Dir Admin

· Dir LIDS

· Regions

· CMAs

· DHRM

· Legal Services

· CD: Regions

	2. Implement training courses offered by tertiary institutions on CM according to NWA  targeted towards RO staff


	1. Contribute to development of an approved curriculum/Diploma

2. Market Diploma to DWAF staff(RO)

3.  DWAF staff act as resource to presenting IWRM in courses

4. Investigate wider implementation by other tertiary Institutions
	· Diploma course

· Released staff as conveyers

 Information dissemination to key role-players

 Skilled DWAF staff presenting courses

· Diploma available at tertiary institution


	· Communication with Rhodes university positive

· Similar courses in existence

· Buy in from RO 

 Interest and willingness of RO staff

 Capacity available

 Institutions interested
	· Buy-in from Regional Offices

· ?mandays training

 Informed RO

 Presentations and information available and shared

 2 tertiary institutions approached
	Oct 02
	250
	· Dir HRD

· Dir Admin

· Dir LIDS

· Regions

· CMAs

· DHRM

· Legal Services

· CD: Regions

	3. Support water resources restructuring
	1. Implement departmental capacity building
	 Implemented capacity building 
	· 
	· 
	
	500
	· Support to CD:WUC

	4. Implement training to LA on the NWA and WSA (IWRM)
	2. Review and asses training requirements

3. Develop training implementation plan
	 Report  on status quo  of  training 

 Training plan 
	· Resources available
	· Training in at least 2 local authorities

 
	
	150
	· LIDS

· WC/DM

· GEO

· WRP

· LEGAL

· WU

	Key Focus Area 5  Enhancement of competencies, moral and work force in the Directorate for improved delivery 



	1. Better implementation of PMS 
	1. Develop realistic and achievable work plans

2. Evaluate work plans objectively based on clearly supported justification in consensus

3. Develop and implement training plans for each staff based on  assessments and job requirements
	· Realistic work plans

 Quarterly performance assessments

 Staff training plans


	· Business and strategic plans realistic

 Staff shortages addressed

 System tried and tested
	· Objectives and outputs achieved

 Budget available and courses available

· Adequate compensation/penalties

· Implemented development plans


	Ongoing

Ongoing

ongoing


	
	· 

	2. Create an empowered staff compliment 
	1. Review structure with work study  restructuring

2. Conduct bi-weekly meetings for progress

3. Submission of 30-days action plans

4. Encourage internal lunch presentations 

5. Implement Batho Pele principles

6. Develop diversity management plans according to CDs plan

7. Ensure adequate exposure to national and international IWRM implementation 

8. Ensure adherence to employment equity


	· New Directorate structure

 Regular well attended informative meetings

Monthly submission and review of plans

 Information shared

 Transformation  in every sphere of our work

 Diversity management plan in place

 Attend conferences

 Hosted speakers

 Written peer reviewed  papers

 Present papers

 Organised workshops

 Selected field/ exchange field

 EE plans in place


	· Willing and co-operative staff 

· Restructuring process complete

 Willingness and commitment to broader transformation in the work place

 Opportunities created

· Targets already achieved


	· skilled and empowered staff in IWRM 

· Monitored progress

· Proactive mitigation measures

 skilled and empowered staff in IWRM

Maintained equity targets
	Ongoing

Bi-weekly

Monthly

Quarterly

Ongoing

ongoing
	
	· 

	Key Focus Area 6  Contribution towards improved public understandings of the NWA and the adoption of best practises in IWRM 



	1. Develop and implement the annual communication plan
	1. Investigate need and status quo of materials

2. Develop communication plan

3. Roll out of plan


	· Communication plan

· Communication tools developed

· Implemented in case studies
	· Skills capacity

· D:  Comm Services

· material/tools available


	· Informed stakeholders

· Tools appropriately targeted 
	March 2003
	1 000
	· 

	2. Facilitate and co-ordinate the implementation of case studies in selected WMA


	1. Targeted support to RO to facilitate transformation of irrigation board in Inkomati

2. Implement Capacity building strategy for limpopo and umzivubu WMA to contribute to poverty eradication

3. Build on Mtata CMP to mobilise communities in WMA


	· Irrigation boards trans board

· Equitable (representative) WUAs

 Towards a process of a equitable and sustainable CMA

 Capacity strategy 

· CM structures; CMF & WUAs are in place.


	· RO have capacity and champion

 RO in place
	· Equitable and sustainable supporting structures for CMA establishment

Proactive preparation for CMA establishment


	Sep 2002

Mar, 03

Mar, 03
	100

100

300
	· 

	3. International networking 
	1. Investigate role and relationships with networking organisations 

2. Establish the Southern Africa Network of Basin Organisations organisation 

3. Support the South Africa Country Water Partnership

4. Enhance relationship with IWMI
	· Participate in current networks

· Sharing experiences

· Lessons learnt

SANBO established affiliated to INBO and supporting technical teams

Membership in steering committee

Joint projects/exchange of experience and skills
	· Networks in place 
	· Skilled staff in IWRM
	March 2002
	300
	· 

	KFA 7 Facilitate and co-ordinate the development of Catchment Management Strategies


	4. Develop tools to facilitate the development of CMSs
	1. Facilitate implementation of tools

2. Contribute to the incremental development of CMS according to TINWA
	· Minimum requirements for development of CMSs

· Guidelines for public participation and consultation on CMSs
	· Approval by stakeholders and DWAF senior management

· Restructuring process
	· Documents in place and being utilised

· Ensured stakeholder inputs 
	Mar, 03
	200
	· Regions

· Dir : WU

· Dir: WQ

· Dir: WC

· Dir WRP

· Dir SP


02-06-03

